Water District
Notice of Public Hearing on Tax Rate

The Trinity Bay Conservation District will hold a public hearing on a proposed tax rate for the tax year 2026 on
September 9, 2026 at 9:00 AM at Boardroom, 2500 SH 124, Stowell, Texas 77661. Your individual taxes may
increase at a greater or lesser rate, or even decrease, depending on the tax rate that is adopted and on the change
in the taxable value of your property in relation to the change in taxable value of all other property. The change
in the taxable value of your property in relation to the change in the taxable value of all other property
determines the distribution of the tax burden among all property owners.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access
information regarding your property taxes, including information about proposed tax rates and scheduled public
hearings of each entity that taxes your property.

For the proposal: Victor Caraway, President Pct.3 Rick Nicely, Vice President Pct.2
Les Hankamer, Secretary Pct. 1 Justin Woody, Director Pct. 4
Annette Rayburn, Director Pct. 5

Against the proposal: 0
Present and not voting: 0
Absent: 0

The following table compares taxes on an average residence homestead in this taxing unit last year to taxes
proposed on the average residence homestead this year.

Last Year This Year
Total tax rate (per $100 of value) $0.291133/$100 . $0.305579/$100
Adopted Proposed
Difference in rates per $100 of value $0.014446
Percentage increase/decrease in rates(+/-) 4.96%
Average residence homestead appraised value $261,324 $268,888
General homestead exemptions available
(excluding 65 years of age or older or disabled $52,265 $53,778
person's exemptions)
Average residence homestead taxable value ~ $209,059 $215,110
Tax on average residence homestead $608.64 $657.33
Annual increase/decrease in taxes if
proposed tax rate is adopted(+/-) $48.69
and percentage of increase (+/-) 8.00%

NOTICE OF TAXPAYERS' RIGHT TO ELECTION TO REDUCE TAX RATE

If the district adopts a combined debt service, operation and maintenance, and contract tax rate that would result
in the taxes on the average residence homestead increasing by more than eight percent, the qualified voters of
the district by petition may require that an election be held to determine whether to reduce the operation and
maintenance tax rate to the voter-approval tax rate under Section 49.23603, Water Code.



The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.



Trinity Bay Conservation District
Fiscal Budget 2026 - 2027

?’%ﬂ W

Board of Directors
Victor Caraway, Board President
Richard Nicely, Vice President
Lester Hankamer, Secretary
Justin Woody, Member

Annette Rayburn, Member

Final Document Adopted September 9, 2026 Jerry Shadden, General Manager
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Trinity Bay Conservation District — Fiscal Year 2026-2027

Drainage Department
Detail of Revenues

2025-2026 Year End 2026-2027
Revenues Budget  Projection  Budget
Tax Revenue 4,613,197 4,692,000 4,817,453
Tax Penalty & Interest 98,000 250,000 250,000
Other Tax Revenue 0 0 0
Fema Grant Income 0 0 0
Interest Income 92,740 75,000 80,000
Miscellaneous Income 35,000 20,000 20,000
Subdivision Review Fee 0 1,200 1200
Capital Contribution Reserves 0 0 0
Sale of Assets 60,000 180,500 60,000
County Txdot Bridges 400,000 200,000 200,000
Gates, Pipes, Bridge Income 80,000 0 50,000
Total Funds Available for Allocation 5,378,937 5,418,700 5,478,653
Tax Rate (Certified) 2025-2026 2026-2027
M&O Rate 0.291133% 0.305579%
Debt Rate 0 0
Per $100 Assessed Valuation 0.291133% 0.305579%
2026-2027 TAX RATES
CURRENT GROSS TAX
COUNTY TAXABLE VALUE TAX RATE AMOUNT
CHAMBERS COUNTY $1,569,484,434.00 X 0.305579%] $ 4,796,014.84
JEFFERSON COUNTY $7,015,492.00 X 0.305579%] $ 21,437.87
$1,576,499,926.00 $ 4,817,452.71
2026 $ 4,613,197.37
2027 $ 4,817,452.71
DIFFERENCE $ 204,255.34




Trinity Bay Conservation District — Fiscal Year 2026-2027

Drainage Department
Detail of Expenditures

2025-2026  Year End 2026-2027
Personnel Cost Budget  Projection Budget
51010 Salaries 3% Increase 1,462,800 1,356,000 1,495,000
51020 Overtime 15,000 10,000 15,000
Temp Staffing 110,000 58,000 45,000
51030 Vehicle Allowance 30,800 30,000 30,000
52010 FICA SS Tax Expense 105,000 110,000 110,000
52030 Insurance — Medical 7% Increase 416,000 447,000 478,290
52040 Unemployment Tax 4,000 2,500 3,000
52060 Worker’s Comp 5,000 5,000 5,000
52060 TCDRS 230,000 216,000 230,000
52070 Uniform Expense 9,500 9,500 11,000
Personnel Cost Expense 2,388,100 2,244,000 2,422,290
Supplies Budget  Projection Budget
61110 General Supplies 2,400 1,800 2,000
61130 Office Supplies 11,000 13,200 13,500
61140 Postage 10,000 1,000 2,000
61210 Shop Supplies 5,000 5,000 5,000
61220 Gasoline & Oil 140,000 170,000 170,000
61230 Tires 12,000 10,000 12,000
61240 Small Tools 15,000 16,000 16,000
61410 Safety — Gloves, Boots, Glasses 11,500 5,000 5,000
Chemicals 120,000 150,000 150,000
61610 Materials &Supplies 100,000 80,000 100,000
61620 Welding Supplies 6,000 3,000 3,000
Supplies Subtotal 432,900 455,000 478,500
Repairs & Maintenance Budget  Projection Budget
62010 Computer Expenses & Repairs 5,000 1,000 2,000
62020 Copy Machine Expense & Repair 500 0 500
62030 Office Equipment Expense & Repair 1700 1,300 1300
62040 Heavy Equipment Repair & Maintenance 250,000 235,000 250,000
62060 Shop Equipment Repair & Maintenance 1,000 500 1,000
62070 Tire Repairs 2,000 3,000 3,000
62080 Vehicle Repair & Maintenance 50,000 40,000 45,000
62090 Mowing Equipment Repair & Maintenance 3,000 3,800 3,800
62120 Gate/Pipe Repair & Maintenance 120,000 80,000 100,000
Repairs & Maintenance Subtotal 433,200 364,600 406,600



Trinity Bay Conservation District — Fiscal Year 2026-2027

Drainage Department
Detail of Expenditures

2025-2026  Year End 2026-2027
Maintenance of Plants & Buildings Budget  Projection Budget
63010 Office Building Repair & Maintenance 6,000 2,000 6,000
63020 Shop Building Repair & Maintenance 15,000 5,000 15,000
Maintenance of Plants & Buildings Subtotal 21,000 7,000 21,000
Professional Fees Budget  Projection Budget
64010 Audit Expense 22,000 20,250 22,000
64020 Legal & Professional Fees 15,000 18,000 18,000
64030 Outside Engineering Services 50,000 150,000 50,000
64040 Medical & Drug Testing 1,200 2,000 2,000
64050 Election Expense 7,900 0 0
Professional Fees Subtotal 96,100 190,250 92,000
Utilities Budget  Projection Budget
65010 Telephone 16,000 10,000 12,000
65020 Utilities 18,000 16,000 18,000
Utilities Subtotal 34,000 26,000 30,000
Contract & Outside Services Budget  Projection Budget
66010 Public Notices 2,000 2,000 2,000
66020 Recording Fees 500 300 500
66030 Bond & Insurance Premiums 280,000 280,000 300,000
66040 Contract Services 70,000 83,000 85,000
66050 Equipment Rental 5,000 0 5,000
66051 Equipment Lease 592,000 500,000 500,000
66052 Equipment Intrest 82,500 82,500 82,500
66060 Freight & Truck Hire 2,000 2,030 2,000
66070 Tax Valuation Contract 53,000 53,000 53,000
Commission Fees- Chambers County 15,000 15,000 15,000
66170 Spraying Contract 100,000 50,000 50,000
Contract & Outside Services Subtotal 1,202,000 1,067,830 1,095,000



Trinity Bay Conservation District — Fiscal Year 2026-2027
Drainage Department

Detail of Expenditures
2025-2026  Year End 2026-2027

Sundry Budget  Projection Budget
70010 Dues & Publications 5,000 5,000 5,000
70020 Misc. Expenses 14,000 14,000 14,000
70060 Licenses 700 700 1,000
70070 Schooling Expenses 3,000 1,000 3,000
70080 Travel Expenses 3,000 3,000 3,000
Sundry Subtotal 25,700 23,700 26,000
Total Drainage Expense 4,633,000 4,378,380 4,571,390
Capital Expenses Budget  Projection Budget
80010 Building Improvements 5,000 0 41,700
80030 Machines, Tools, & Equipment 90,623 90,000 323,008
80060 Motor Vehicles 81,614 99,100 212,555
80090 Contribution-Txdot Bridge 400,000 400,000 200,000
80080 Computers, Hardware & Software 70,000 0 10,000
80010 Transfer to Water/Sewer 98,700 98,700 120,000
Total Capital Improvement Projects 745,937 687,800 907,263
TOTAL DRAINAGE $5,378,937  $5,066,180 $5,478,653



Drainage Budget Comparison

2026-2027
+/- Current
EERSODNEL COSL Current Request Budget

Salaries 1,462,800 1,495,000 32,200
Overtime 15,000 15,000 0
0

Temporary Staffing 110,000 45,000 -65,000
0

Vehicle Allowance 30,800 30,000 -800
' 0

FICA SS Tax Expense 105,000 110,000 5,000
0

Insurance — Medical 416,000 478,290 62,290
0

Unemployment Tax 4,000 3,000 -1,000
0

52060 Worker’s Comp 5,000 5,000 0
0

52060 TCDRS 230,000 230,000 0
0

52070 Uniform Expense 9,500 11,000 1,500
Total Change in Supplies 2,388,100 2,422,290 34,190



Drainage Budget Comparison

2026-2027
e t
SUEELIES Current Request /B?JELZ?“
General Supplies 2,400 2,000 -400
Office Supplies 11,000 13,500 2,500
Postage 10,000 2,000 -8,000
Shop Supplies 5,000 5,000 0
Gasoline & Oil 140,000 170,000 30,000
Tires 12,000 12,000 0
Small Tools 15,000 16,000 1,000
Safety-Gloves, Boots, Glasses 11,500 5,000 -6,500
Materials and Supplies 100,000 100,000 0
Chemicals 120,000 150,000 30,000
Welding Supplies 6,000 3,000 -3,000
Total Change in Supplies 432,900 478,500 45,600




Drainage Budget Comparison

2026-2027
+/- Current
REPAIRS AND MAINTENANCE Current Request Budget
Computer Expense & Repairs 5,000 2,000 -3,000
Copy Machine Expense & Repairs 500 500 0
Office Equipment Expense & Repair 1,700 1,300 -400
Equipment Repair & Maintenance 250,000 250,000 0
Shop Equipment Repair & Maintenance 1,000 1,000 0
Tire Repair 2,000 3,000 1,000
Vehicle Repair & Maintenance 50,000 45,000 -5,000
Mowing Repair & Maintenance 3,000 3,800 800
Gates, Pipes, Repair & Maintenance 120,000 100,000 -20,000
Total Change in Repairs & Maintenance 433,200 406,600 -26,600
+/-
MAINTENANCE OF PLANTS & BUILDINGS I~ ey
Current Request Budget
Office Building Repairs & Maintenance 6,000 6,000 0
Shop Building Repair 15,000 15,000 0
Maintenance of Plants and Buildings. 21,000 21,000 0




Drainage Budget Comparison

2026-2027
-
PROFESSIONAL FEES frstimrment
Current Request Budget
Audit Expense 22,000 22,000 0
Legal & Professional Fees 15,000 18,000 3,000
Outside Engineering Services 50,000 50,000 0
Election Fees 7,900 0 -7,900
Medical & Drug Testing 1,200 2,000 800
Total Change in Professional Fees 96,100 92,000 -4,100
+/- Current
TIL
v LIS Current Request Budget
Telephone Expense 16,000 12,000 -4,000
Utilities 18,000 18,000 0
Total Change in Utilities 34,000 30,000 -4,000




Drainage Budget Comparison

2026-2027
+/- Current
CONTRACT AND OUTSIDE SERVICES
Current Request Budget
Public Notice 2,000 2,000 0
Recording Fees 500 500 0
Bond & Insurance Premiums 280,000 300,000 20,000
Contract Services 70,000 85,000 15,000
Equipment Rental 5,000 5,000 0
Equipment Lease 592,000 500,000 -92,000
Equipment Intrest 82,500 82,500 0
Freight and Truck hire 2,000 2,000 0
Tax Appraisal Valuation contract 53,000 53,000 0
Commission Fees-Chambers County 15,000 15,000 0
Spraying Contract 100,000 50,000 -50,000
Total Change Contract & Outside Services 1,202,000 1,095,000 -107,000
+/- Current
SR Current Request Budget
Dues & Publications 5,000 5,000 0
Miscellaneous Expense 14,000 14,000 0
Licenses 700 1,000 300
Schooling Expenses 3,000 3,000 0
Travel Expense 3,000 3,000 0
Total Change Sundry 25,700 26,000 300
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Drainage Budget Comparison

2026-2027
+/-
CONTINGENCY - Cupren
Current Request Budget
Contingency 0 0 0
+/-
CAPITAL IMPROVEMENTS i~ Cmpent
Current Request Budget
80010 Building Improvements 5,000 41,700 36,700
Machines, Tools & Equipment 90,623 323,008 232,385
Motor Vehicles 81,614 212,555 130,941
80090 Contribution-Txdot Bridge 400,000 200,000 -200,000
80080 Computers, Hardware & Software 10,000 10,000 0
Transfer to Water/Sewer 98,700 120,000 21,300
Total Change Capital Improvements 685,937 907,263 221,326
TOTAL DEPARTMENTAL CHANGE 5,318,937 5,478,653 159,716
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Trinity Bay Conservation District — Fiscal Year 2026-2027
Water/Sewer- Detail of Revenues

Revenues 2025-2026 Year End 2026-2027
Budget Projection Budget

Water Sales 2,355,000 2,570,000 2,601,000
Sewer Sales 1,260,000 1,258,000 1,270,000
Penalty Income 216,000 203,000 216,000
Re-Connect Fees 70,000 60,000 70,000
Bulk Water Sales 40,000 35,000 40,000
Tapping Fees - Water 150,000 140,000 150,000
Tapping Fees — Sewer 275,000 240,000 250,000
Rental Income 4,200 0 2,000
Materials & Engineering 20,000 35,000 35,000
Other Revenue 10,000 20,000 25,000
Transfer Facility Lease 98,700 98,700 120,000
Interest Income 35,000 30,000 35,000
Sale of Assets 30,000 32,000 20,000
Miscellaneous Income 20,000 35,000 35,000
Capital Improvement Fee (Water) 3,980,000 3,967,000 3,980,000
TOTAL REVENUES 8,563,900 8,723,700 8,849,000

12



Trinity Bay Conservation District — Fiscal Year 2026-2027

Water/Sewer- Detail of Expenditures

Personnel Cost 2025-2026 Year End 2026-2027
Budget Projection Budget
Salaries 3% Increase 1,596,500 1,475,000 1,919,300
Overtime 170,000 180,000 180,000
Temp Service 280,000 258,000 70,000
Vehicle Allowance 12,500 18,000 18,000
FICA SS Tax Expense 125,000 127,000 127,000
Insurance — Medical 7% Increase 430,000 490,000 520,000
Unemployment Tax 2,000 1,000 2,000
Worker’s Comp 10,000 3,500 3,500
TCDRS 292,000 262,000 280,000
Uniform Expense 8,000 8,500 10,000
Personnel Cost Expense 2,926,000 2,823,000 3,129,800
Supplies 2025-2026 Year End  2026-2027
Budget  Projection Budget
61110 General Supplies 5,000 2,500 3,000
61130 Office Supplies 12,000 6,000 8,000
61140 Postage 2,000 2,500 2,500
61220 Gasoline & Oil 110,000 96,500 100,000
61230 Tires 10,000 15,000 15,000
61240 Small Tools 20,000 20,000 20,000
61320 Plant Supplies 20,000 5,000 15,000
61410 Safety — Gloves, Boots, Glasses 15,000 15,000 15,000
61510 Chemicals 500,000 450,000 450,000
61610 Materials& Supplies 180,000 190,000 190,000
Supplies Subtotal 874,000 802,500 818,500
Repairs & Maintenance 2025-2026 Year End  2026-2027
Budget Projection Budget
62010 Computer Expenses & Repairs 5,000 1,800 3,000
62030 Office Equipment Expense & Repair 2,000 1,300 1,500
62040 Heavy Equipment Repair & Maintenance 25,000 26,000 26,000
62080 Vehicle Repair & Maintenance 40,000 45,000 45,000
Repairs & Maintenance Subtotal 72,000 74,100 75,500
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Trinity Bay Conservation District — Fiscal Year 2026-2027

Water/Sewer- Detail of Expenditures

Maintenance of Plants & Buildings 2025-2026 Year End  2026-2027
Budget Projection Budget
63010 Office Building Repair & Maintenance 7,000 15,000 15,000
63020 Shop Building Repair & Maintenance 5,000 5000 5,000
63500 Maintenance of Plants 200,000 350,000 350,000
Maintenance of Plants & Buildings Subtotal 212,000 370,000 370,000
Professional Fees 2025-2026 Year End  2026-2027
Budget  Projection Budget
64010 Audit Expense 20,000 20,250 22,000
64020 Legal & Professional Fees 20,000 20,000 20,000
64030 Outside Engineering Services 150,000 195,000 195,000
64040 Medical & Drug Testing 2,000 2,500 2,500
Professional Fees Subtotal 192,000 237,750 239,500
Utilities 2025-2026 Year End  2026-2027
Budget Projection Budget
65010 Telephone 35,000 30,000 35,000
65020 Utilities 250,000 220,000 250,000
Utilities Subtotal 285,000 250,000 285,000
Contract & Outside Services 2025-2026 Year End  2026-2027
Budget Projection Budget
66010 Public Notices 5,000 10,000 10,000
66020 Recording Fees 1,000 1,000 1,000
66030 Bond & Insurance Premiums 240,000 230,000 240,000
66040 Contract Services 230,000 210,000 220,000
66050 Equipment Rental 5,000 3,500 5,000
66051 Equipment Lease Intrest 5,000 20,000 20,000
66060 Freight & Truck Hire 1000 0 1000
66110 Effluent Analysis 45,000 41,000 45,000
66120 Permits/Assessment Fees 60,000 50,000 60,000
62130 Water Cost 250,000 250,000 250,000
66140 Sewage Disposal 30,000 135,000 135,000
66150 Water Analysis 6,000 5,800 6,000
Contract & Outside Services Subtotal 878,000 956,300 993,000
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Trinity Bay Conservation District — Fiscal Year 2026-2027

Water/Sewer- Detail of Expenditures

Sundry 2025-2026 Year End  2026-2027
Budget Projection Budget
70010 News Paper & Publications 10,000 15,000 15,000
70020 Misc. Expenses 18,000 18,000 18,000
70050 A/R Clearing — Customer NSF Charge -2,500 -5,000 -2,500
70060 Licenses 2,000 1,000 2,000
70070 Schooling Expenses 5,000 6,000 6,000
70080 Travel Expenses 5,000 3,000 5,000
Sundry Subtotal 37,500 38,000 43,500
Total Water Operating Expenses 5,476,500 5,551,650 5,954,800
Capital Expenses 2025-2026 Year End  2026-2027
Budget Projection Budget
80020 Office Equipment 1,000 0 0
80030 Machines, Tools, & Equipment 100,000 0 41,000
80040 Land Acquisition 0 0 0
80060 Motor Vehicles 200,000 121,700 137,090
80080 Computers, Hardware & Software 10,132 3,000 4,000
80110 Utilities, Lines, Plants 1,579,800 1,510,000 1,404,000
Total Capital Improvement Projects 1,890,932 1,634,700 1,586,090
TOTAL WATER & SEWER 7,367,432 7,186,350 7,540,890
Other
88000 Funds Transfer-Rev. Bond Debt 981,500 818,900 783,400
Capital Transfer to Construction Account 0 0 524,710
Total Other 981,500 818,900 1,308,110
TOTAL WATER & SEWER 8,348,932 8,005,250 8,849,000
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Water/Sewer Budget Comparison

2026-2027
Personnel Cost = Crraing
Current Request Budget

Salaries 1,596,500 1,919,300 322,800
0

Overtime 170,000 180,000 10,000
0

Temp Service 280,000 70,000 -210,000
0

Vehicle Allowance 12,500 18,000 5,500
0

FICA SS Tax Expense 125,000 127,000 2,000
Insurance — Medical 430,000 520,000 90,000
0

Unemployment Tax 2,000 2,000 0
0

Worker’s Comp 10,000 3,500 -6,500
TCDRS 292,000 280,000 -12,000
0

Uniform Expense 8,000 10,000 2,000
Total Change in Personnel 2,926,000 3,129,800 203,800
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Water/Sewer Budget Comparison

2026-2027
S

SIELEER Current Request /BiEQZ:nt
General Supplies 5,000 3,000 -2,000
Office Supplies 12,000 8,000 -4,000
Postage 2,000 2,500 500
Gasoline & Oil 110,000 100,000 -10,000
Tires 10,000 15,000 5,000
Small Tools 20,000 20,000 0
Plant Supplies 20,000 15,000 -5,000
Safety-Gloves, Boots, Glasses 15,000 15,000 0
Chemicals 500,000 450,000 -50,000
Materials & Supplies 180,000 190,000 10,000
Total Change in Supplies 874,000 818,500 -55,500
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Water/Sewer Budget Comparison

2026-2027
+/- Current
REPAIRS AND MAINTENANCE

Current Request Budget
Computer Expense & Repairs 5,000 3,000 -2,000
Office Equipment Expense & Repair 2,000 1,500 -500
Equipment Repair & Maintenance 25,000 26,000 1,000
Vehicle Repair & Maintenance 40,000 45,000 5,000
Total Change in Repairs & Maintenance 72,000 75,500 3,500

+/-

MAINTENANCE OF PLANTS e e

Current Request Budget
Office Building Repairs & Maintenance 7,000 15,000 8,000
Shop Building Repair 5,000 5,000 0
Maintenance of Plants 200,000 350,000 150,000
Maintenance of Plants and Buildings. 212,000 370,000 158,000

i

PROFESSIONAL FEES e

Current Request Budget
Audit Expense 20,000 22,000 2,000
Legal & Professional Fees 20,000 20,000 0
Outside Engineering Services 150,000 195,000 45,000
Medical & Drug Testing 2,000 2,500 500
Total Change in Professional Fees 192,000 239,500 47,500
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Water/Sewer Budget Comparison

2026-2027
UTILITIES b Current
Current Request Budget
Telephone Expense 35,000 35,000 0
Utilities 250,000 250,000 0
Total Change in Utilities 285,000 285,000 0
+/-
CONTRACT AND OUTSIDE SERVICES - Current
Current Request Budget

Public Notice 5,000 10,000 5,000
Recording Fees 1,000 1,000 0
Bond & Insurance Premiums 240,000 240,000 0
Contract Services 230,000 220,000 -10,000
Equipment Rental 5,000 5,000 0
Equipment Lease 5,000 20,000 15,000
Freight and Truck hire 1,000 1000 0
Effluent Analysis 45,000 45,000 0
Permits/Assessment Fees 60,000 60,000 0
Water Cost 250,000 250,000 0
Sewage Disposal 30,000 135,000 105,000
Water Analysis 6,000 6,000 0
Total Change Contract & Outside Services 878,000 993,000 115,000
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Water/Sewer Budget Comparison

2026-2027

SUNDRY +/- Current

Current Request Budget
Dues & Publications 10,000 15,000 5,000
Miscellaneous Expense 18,000 18,000 0
A/R Clearing — Customer NSF Charge -2,500 -2,500 0
Licenses 2,000 2,000 0
Schooling Expenses 5,000 6,000 1,000
Travel Expense 5,000 5,000 0
Total Change Sundry 37,500 43,500 6,000
CONTINGENCY +/- Current

Current Request Budget
Contingency 0 0 0
CAPITAL IMPROVEMENTS +/- Current

Current Request Budget
Office Equipment 1,000 0 -1,000
Machines, Tools & Equipment 100,000 41,000 -59,000
Land Acquisition 0 0 0
Motor Vehicles 200,000 137,090 -62,910
Computers, Hardware & Software 10,132 4,000 -6,132
Utilities, Lines, Plants 1,579,800 1,404,000 -175,800
Total Change Capital Improvements 1,890,932 1,586,090 -304,842
TOTAL DEPARTMENTAL CHANGE 7,367,432 7,540,890 173,458
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Water/Sewer Budget Comparison

2026-2027
OTHER +/- Current
Current Request Budget
88000 Funds Transfer-Rev. Bond Debt 981,500 783,400 -198,100
Capital Transfer to Savings 0 524,710 524,710
Total Other 981,500 1,308,110 326,610
TOTAL WATER & SEWER $8,348,932  $8,849,000 $500,068
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STATE OF TEXAS

COUNTY OF JEFFERSON

CERTIFICATION OF 2026 APPRAISAL ROLL FOR Trinity Bay Conservation Dist

I, Angela Bellard, Chief Appraiser for the Jefferson Central Appraisal District,
solemnly swear that the attached is that portion of the approved Appraisal Roll of the
Jefferson Central Appraisal District that lists property taxable by and constitutes the
appraisal roll for Trinity Bay Conservation Dist.

July 20, 2026 QVZ 2 J,F/

Date Angéfa Bellard, RPA, RES, AAS
Chief Appraiser
Jefferson Central Appraisal District
2026 APPRAISAL ROLL INFORMATION
2026 Market Value $44,606,477

2026 Taxable Value $7,015,492



Jefferson County County 2026 CERTIFIED TOTALS As of Certification
479 - TRINITY BAY CD

Property Count: 454 Grand Totals 7/20/2026 8:17:32AM
[ Land Value |
Homesite: 0
Non Homesite: 2,990,275
Ag Market: 37,362,675
Timber Market: 0 Total Land (+) 40,352,950
[ Improvement Value |
Homesite: 0
Non Homesite: 1,886,698 Total Improvements +) 1,886,698
| Non Real Count Value |
Personal Property: 8 1,676,876
Mineral Property: 210 689,953
Autos: 0 0 Total Non Real (+) 2,366,829
Market Value = 44 606,477
| Ag Non Exempt Exempt |
Total Productivity Market: 37,362,675 0
Ag Use: 1,491,232 0  Productivity Loss ) 35,871,443
Timber Use: 0 0 Appraised Value = 8,735,034
Productivity Loss: 35,871,443 0
Homestead Cap (O] 0
23.231 Cap ¢ 564,622
Assessed Value = 8,170,412
Total Exemptions Amount (-) 1,154,920

(Breakdown on Next Page)

Net Taxable = 7,015,492

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)
20,424.41=7,015,492 * (0.291133 / 100)

Certified Estimate of Market Value: 44,606,477
Certified Estimate of Taxable Value: 7,015,492
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

479/479 Page 1 of 4



Jefferson County County 2026 CERTIFIED TOTALS As of Certification

479 - TRINITY BAY CD
Property Count: 454 Grand Totals 7/20/2026 8:17:50AM

Exemption Breakdown

[ Exemption Count Local State Total I
145B 1 0 10,336 10,336
145D1 7 0 126,031 126,031
EX-XV 10 0 1,018,553 1,018,553

Totals 0 1,154,920 1,154,920

479/479 Page 2 of 4



Jefferson County County

Property Count: 454

2026 CERTIFIED TOTALS

479 - TRINITY BAY CD
Grand Totals

7/20/2026

As of Certification

8:17:50AM

State Category Breakdown

I State Code Description Count Acres New Value Market Value Taxable Value |

A SINGLE FAMILY RESIDENCE 4 20.9206 $0 $635,352 $618,379
C1 VACANT LOTS AND LAND TRACTS 10 22.7855 $0 $61,404 $46,672
D1 QUALIFIED AG LAND 164 19,876.0583 $0 $37,362,675 $1,491,232
D2 NON-QUALIFIED LAND 5 $39,820 $87,051 $87,051
E FARM OR RANCH IMPROVEMENT 50 1,249.4986 $0 $1,817,310 $1,284,393
F2 INDUSTRIAL REAL PROPERTY 2 70.0000 $0 $1,260,273 $1,260,273
G1 OIL AND GAS 209 $0 $686,983 $686,983
J4 TELEPHONE COMPANY (INCLUDI il $0 $1,031 $0
J6 PIPELAND COMPANY 6 $0 $1,665,509 $1,540,509
L2 INDUSTRIAL PERSONAL PROPERT 1 $0 $10,336 $0
X TOTALLY EXEMPT PROPERTY 10 698.2799 $0 $1,018,553 $0

Totals 21,937.5429 $39,820 $44,606,477 $7,015,492

479/479 Page 3 of 4



Jefferson County County

Property Count: 454

2026 CERTIFIED TOTALS

479 - TRINITY BAY CD
Grand Totals

7/20/2026

As of Certification

8:17:50AM

CAD State Category Breakdown

[ State Code Description Count Acres New Value Market Value Taxable Value I

A 1 0.0376 $0 $3,141 $0
A1 REAL, RESIDENTIAL, SINGLE-FAMIL 3 20.8830 $0 $632,211 $618,379
C1 REAL, VACANT PLATTED RESIDENTI 10 22.7855 $0 $61,404 $46,672
D1 REAL, ACREAGE, RANGELAND 182 20,083.6149 $0 $37,637,467 $1,766,024
D2 REAL, ACREAGE, TIMBERLAND 5 $39,820 $87,051 $87,051
D4 REAL, ACREAGE, UNDEVELOPED LA 31 824.3420 $0 $1,340,150 $1,009,601
E E 1 217.6000 $0 $202,368 $0
F2 REAL, Industrial | $0 $1,200,073 $1,200,073
F5 OPERATING UNITS ACREAGE 1 70.0000 $0 $60,200 $60,200
G1 OIL AND GAS 209 $0 $686,983 $686,983
J4 REAL & TANGIBLE PERSONAL, UTIL 1 $0 $1,031 $0
J6 REAL & TANGIBLE PERSONAL, UTIL 6 $0 $1,665,509 $1,540,509
L2 TANGIBLE, PERSONAL PROPERTY, | 1 $0 $10,336 $0
X 10 698.2799 $0 $1,018,553 $0

Totals 21,937.5429 $39,820 $44,606,477 $7,015,492

479/479 Page 4 of 4
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Insurance Renewal

Premiums are derived by multiplying the insurance rate times the exposure basis such as values, payroll, revenue,
and employee count. Thus, rate changes and exposure changes both impact pricing.

» Property: Total Property Values increased from $18,011,601 to $19,618,757 which is 9%. Last year negotiated
rate decrease of 6.7%, this year we negotiated an additional rate reduction of 13%. Two Options are available for
$40k each plus taxes and fees. 1. Lower wind deductible from $1mil to $500k. 2. Add Flood of 1mil.

> Inland Marine: schedule is up 12% to $5,376,919. Rates decreased by 1%.
» Cyber: This is based upon revenue which increased by 40% to 6,644,572. Negotiated rate reduction by 19%.

» B&M: Values increased by 9%, rate increased by 2%.

» General Liability, Pollution, Auto and Excess Liability: Insurers are closely monitoring the impact of social inflation,
nuclear verdicts, and rising medical costs. The W.I.N. program structure remains the same, however we have
changed the program carrier to Philadelphia. Revenue increase of 40%, waterworks Payroll 5% increase,
updated auto schedules and the rise of jury verdicts impact pricing. Net rate increase 7%.

» The Directors & Officers and Employment practices liability market is stable. Pricing and coverage terms and
conditions are the same as expiring.

» WC: The five-year claims history is trending negatively as the last three years of premium to loss ratio of 450%,
24% and 77% are weighing heavily. While the cost of claims is important, the other is the frequency. Statistically
frequency always leads to overall greater claims thus raising safety concerns. For 2025 there were 8 claims
reported and past years ranged from 0-3 claims reported. Therefore, it's important to focus on safety to improve
the loss history. The Modifier is up from .85 to 1.37 for the renewal due to claims. Anything less than 1.00 means
Trinity is better than their peers (which you've been for years) and above 1 means that the losses are more than
peers. The change in modifier is a 67% increase. We negotiated and was able to limit the increase to 10%.

» Texas Mutual has paid the district $83,139.93 in dividend payments since 2019. The 2026 payment was
$6,366.42. Dividends are paid as a recognition of your good loss history and long-term relationship. Thus, modifier
and claims have an impact on the dividends issued. As the claim history improves, so will the dividend amounts.

» Overall renewal cost of $541,472.17. Expiring cost $529,458.70 for a net increase of $12.013 or 2.3

Trinity Bay Conservation District

2020 Anthur J. Gallagh



o" @ Gallagher

Workers’ Compensation 2025 Claims Detail % “ Qowm wmoy

The concern is the 2025 performance with 8 claims with a 76.74% loss ratio. Thus, we have included the summary of
those losses for your review.

Claim Number: 1425001467239 Accident Date: 10v14/2025 Emp. Name:  Martinez, Eliceo COMPENSABLE

Claim Status: CLOSED Reported Date: 10/20/2025 Location:

Class: 7520 Closed Date:  12/22/2025

Partof Body: Knee Outstanding

Iniu ik Paid to Date Reserves Recoveries  Total Incurred

o_ .wﬁogsas“ss P Indemnity $0.00 $0.00 $0.00 $0.00

al ina o fix a pipe when S :

injured his right knee. Medical $1217.65 $0.00 $0.00 $1,217.65
Expenses $2.56 $0.00 $0.00 $2.56

Injury Classification Other $0.00 $0.00 $0.00 $0.00

Miscellaneous - other Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $1,220.21 $0.00 $0.00 $1,220.21

Claim Number: 1420001473156 Accident Date: 12/04/2025 Emp. Name:  De La Cruz, Victor NOT COMPENSABLE

Claim Status: CLOSED Reported Date: 12/04/2025 Location: -

Class: 7520 Closed Date:  12/18/2025

Partof Body: Unclassified - insufficient info to propery Outstanding

Ini = = Paid to Date Reserves Recoveries  Total Incurred

Aw_%ﬁm so..ﬂ:m:g aleak. He was walking toward the company S 0P i 00 e

truck when he el to the ground an Mchion 30.00 50.00 $0.00 $0.00
Expenses $0.00 $0.00 $0.00 $0.00

Injury Classification Other $0.00 $0.00 $0.00 $0.00

Miscellaneous - other Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $0.00 $0.00 $0.00 $0.00

Claim Number: 1425001476761 Accident Date: 01/05/2026 Emp. Name:  Baise, Jerrette COMPENSABLE

Claim Status: CLOSED Reported Date: 01/08/2026 Location:

Class: 7520 Closed Date:  02/25/2026

Partof Body: Lower back area Outstanding

Iniu intion Paid to Date Reserves Recoveries  Total Incurred

o._. W&B M_ was Working at 16218 IH-10, Winnie, Texas, he was i b = wiw o

down in a hole breaking up some s ' : i Medical $1,329.76 $0.00 $0.00 $1,329.76
Expenses $215.75 $0.00 $0.00 $215.75

Injury Classification Other $0.00 $0.00 $0.00 $0.00

Strain or injury by using tool or machinery Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $4,04271 $0.00 $0.00 $4,04271

Trinity Bay Conservation District

2020 Arthur J. Gallagher & Co. All nights recerved
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Workers’ Compensation 2025 Claims Detail Continued 2 of 3

Claim Number: 1427001482163 Accident Date: 02/02/2026 Emp. Name:  Padon, Kelsye COMPENSABLE
Claim Status: CLOSED Reported Date: 02/18/2026 Location: -
Class: 7520 Closed Date:  07/24/2026
Part of Body: Finger(s) Outstanding
) . Paid to Date Reserves Recoveries Total Incurred
Mﬁé o&éa&_EmM L Indemnity $507.19 $0.00 $0.00 $507.19
ng a Water Meter Cage in ac when -
S i, s el e
Injury Classification Other $0.00 $0.00 $0.00 $0.00
Caught in, under, or between object handled Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $£3,435.17 $0.00 $0.00 3,435.17
Claim Number: 1422001479683 Accident Date: 02/02/2026 Emp. Name:  Manders, Jacob COMPENSABLE
Claim Status: CLOSED Reported Date: 02/02/2026 Location: -
Class: 7520 Closed Date:  04/14/2026
Part of Body: Hand Outstanding
) — Paid to Date Reserves Recoveries  Total Incurred
EpRp T . : . Indemnity $0.00 $0.00 $0.00 $0.00
While drilling into metal the drill bound up and kicked back causing Medical $2.885.86 $0.00 $0.00 2 885.86
SR (g, Expenses $6.65 $0.00 $0.00 " $6.65
Injury Classification Other $0.00 $0.00 $0.00 $0.00
Caught in, under, or between object handled Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $2,892.51 $0.00 $0.00 $2,892.51
Claim Number: 1422001494380 Accident Date: 05/13/2026 Emp. Name:  Padon, Kelsye COMPENSABLE
Claim Status: OPEN Reported Date: 05/15/2026 Location: -
Class: 7520 Closed Date:
Part of Body: Foot Outstanding
ki it Paid to Date Reserves Recoveries Total Incurred
jury Description . . Indemnity $0.00 $0.00 $0.00 $0.00
Was working on a grinder and kept going back and forth from grinder Medical $673.68 $3876.32 $0.00 $4550.00
to truck and not sure if stepp " ww.g wm,wwo.mo mo.oo mm.§.8
Injury Classification Other $0.00 . $0.00 $0.00 . $0.00
Strain or injury by repetitive motion (carpal tu Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $683.08 $6,266.92 $0.00 $6,950.00

Trinity Bay Conservation District

2020 Arthur J. Gallagher & Ca. All ight
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Workers’ Compensation 2025 Claims Detail Continued 3 of 3

Claim Number: 1425001497695 Accident Date: 06/08/2026 Emp. Name:  Rodriguez, Gilberto COMPENSABLE

Claim Status:  OPEN Reported Date: 06/08/2026 Location:

Class: 7520 Closed Date:

Part of Body:  Shoulder(s) Outstanding

z o Paid to Date Reserves Recoveries  Total Incurred
_,_)_:_WSS 0.89_882_. RO Indemnity $0.00 $0.00 $0.00 $0.00
I. uez was pulling on a binder for tying equipm -

he felt & pop in his feft shou Medical $799.10 $5,700.90 $0.00 $6,500.00
Expenses $0.00 $800.00 $0.00 $800.00

Injury Classification Other $0.00 $0.00 $0.00 $0.00

Strain or injury by pushing or pulling Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $799.10 $6,500.90 $0.00 $7,300.00

Claim Number: 1420001498995 Accident Date: 06/17/2026 Emp. Name:  Ruiz, Alejandra 'COMPENSABLE

Claim Status: CLOSED Reported Date: 06/17/2026 Location: -

Class: 7520 Closed Date:  06/17/2026

Part of Body:  Skull Outstanding

ni siion Paid to Date Reserves Recoveries  Total Incurred

Ry R Indemnity $0.00 $0.00 $0.00 $0.00

WAS CARRING A BOOK IN HER HAND WHEN SHE TRIPPED Medical 350853 $0.00 $0.00 $508.53

OVERA BOX THAT SHE DID NOT SEE. SHE FELL FORWARD : ’ ’ :
Expenses $2.35 $0.00 $0.00 $2.35

Injury Classification Other $0.00 $0.00 $0.00 $0.00

Fall, slip, or trip injury on same level Employer Liability $0.00 $0.00 $0.00 $0.00
Totals $510.88 $0.00 $0.00 $510.88

VU uiry

Effective Date #Claims Indemnity Paid Medical Paid Other Paid Total Paid Recovery Reserves  Total Incurred
10/01/2021 1 $348.60 $1,250.83 $5.13 $1,604.56 $0.00 $0.00 $1,604.56
10101/2022 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
10/01/2023 3 $12,914.00 $118,587.47 $1,710.46 $133,211.93 $0.00 $0.00 $133,211.93
10/01/2024 1 $4.787.15 $4,019.29 $13.80 $8,820.24 $0.00 $0.00 $8,820.24
10/01/2025 8 $3,004.39 $10,015.5¢ $563.68 $13,583.66 $0.00 $12,767.82 $26,351.48

Totals 13 $§21,054.14 $133,873.18 $2,293.07 $157,220.39 $0.00 $12,767.82 $169,988.21

Trinity Bay Conservation District

2020 Arthur J. Callugher & Co. All nghts 1 ed




Insurance Summary by the Numbers 1 of 3

Trinity Bay Conservation District

Coverage Expiring ____ Renewal ~_Variance
2025 2026 Renewal vs. Expiring
RPS/Starr
Surplus Lines Ins| RPS/Starr Surplus
Property- Real & BPP Co Lines Ins Co
Exposure Basis - Total Insured Value $18,011,601 $19,618,757 9%
Carrier Inspection Fee $3,500.00 $3,500.00
Broker Fee $11,750.00 $11,500.00
Surplus Lines Tax $9,887.84 $9,409.00
Stamping Fee $81.55 $77.60
Rate $1.187 $1.037 -13%
Premium $213,842.39 $203,486.60 -5%
Inland Marine/ Mobile CE Mckee/Great Mckee/Great
Equipment & EDP American American
Exposure Basis - Total Insured Value $4,797,618 $5,376,919 12%
Rate $0.854 $0.860 1%
Premium $40,948.00 $46,229.00 13%
General Liability ( & EBL) McKee/Cumis McKee/PMAIC
\Water/waste water payroll $36,000 $36,000 0%
Rate $182.736 $164.953 -10%
Terrorism Premium $0 $0
Risk Management Service Fee $0 $0
Premium $65,785.00 $59,383.00 -10%
Automobile McKee/Cumis N/A
Exposure Basis - Total Power Units,
use 1 if no autos 1.00 1.00 0%
Rate $121,843 $126,849 4%
Premium $121,843.00 $126,849.00 4%

o" @ Gallagher
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Insurance Summary by the Numbers 2 of 3

Trinity Bay Conservation District

Pollution- Retro Date: 10/01/2019 | McKee Cumis McKee/PMAIC

Premium $1,515.00 $3,994.00 164%
Excess/Umbrella Carrier Name Carrier Name

Premium $16,702.00 $27,921.00 67%
Boiler & Machinery/Equipment

Breakdown RPS/LIB Mutual | RPS/LIB Mutual

Exposure Basis - Total Insured Value $18,011,601 $19,618,757 9%
Rate $0.045 $0.046 2%
Premium $8,109.00 $9,009.00 11%
Cyber RPS/BCS INS CO| RPS/BCS INS CO

Basis-Gross Revenue 4,755,943 6,644,672 40%
Rate $0.085 $0.069 -19%
Premium $4,062.00 $4,578.00 13%
Directors & Officers P & P-

07/01/2007 Great American |Great American Ins

Premium $8,688.00 $8,688.00 TRUE
Bonds Hartford Hartford

Tax Assessors Bond $0 $0

Directors Posittion Bond $174 $174.00

Crime Bond $580 ~ $580.00

Peace Officer (# Officers) $0 $0

Premium $754.00 $754.00

#" @ Gallagher
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Insurance Summary by the Numbers 3 of 3

Trinity Bay Conservation District

2020 Arthur J. Callagher & Co All nghts reserved

Chubb/ Fed Ins
IM-Misc Articles (Watercraft) Co. Chubb/ Fed Ins Co.
Premium $2,618.00 $2,618.00 0%
Workers Compensation Texas Mutual Texas Mutual
Premium $34,340.00 $37,662.00 10%
Waterworks Payroll Amount $2,275,162 $2,388,920 5%
Modifer $0.85 $1.37 61%
Property TERRORISM Lloyds London | Lloyds London
Premium $2,624.00 $2,670.00
Surplus Lines Tax $127.26 $129.50
Stamping Fee $1.05 $1.07
TOTAL $2,752.31 $2,800.57 2%
Agent Fee
Premium $7,500.00 $7,500.00 0%

$529,458.70

$541,472.17

$12,013




Thank You for Your Business

We have enjoyed ourn partnership and appreciate the continued time, support:and)confidence yourhave placed in‘us-as your
risk management team. This past year has been successful as evidenced by your scorecard: Your total cost of risk is being

impacted favorably'and our strategy for this upcoming renewal continues to focus onways'to improve this positive impact on
your profitability.> Thank you.

Legal Disclaimer

Gallagher provides insurance and risk management advice that is tailored to our clients’ risk transfer needs. Our review can include evaluation of insurance premium, risk transfer options, finance agreements, insurance limits,
indemnification obligations, and contracts to ascertain appropriate coverage. We do emphasize that any risk management advice, insurance analysis, and limited review of contract terms and conditions, is only provided from

an insurance/risk management perspective and is NOT legal advice. We do not provide legal advice and always recommend that our clients seek advice from legal counsel to become fully apprised of all legal implications from
their business transactions.

<@
Gallagher

Insurance _ Risk Management _ Consulting
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September 1, 2026

Mr. Jerry Shadden

General Manager

Trinity Bay Conservation District
2500 Hwy. 124

Stowell, Texas 77661

Hi Mr. Shadden,

Thank you for your interest. You requested a price quote for replanting work on a 7 acre wetland with
plants spaced at 4 foot staggered spacing. Based on these specifics 21,940 plants will need for this
coverage. I am pricing this at $ 1.65 per plant totaling $36,201.00. I am providing this estimate based on
the following assumptions.

-Ability for onsite harvest from adjacent cells.

- Adjacent cells will be lowered to a water level of 3 to 4 inches for easy harvest.

- Planting cell will be lowered to 2 to 3 inches for ease of planting

- Our trucks will be able to access the area and move plants around the wetland complex

This will cover a five-day (50 hour) work week for 5 technicians and 1 ecologist. I am anticipating this
will be enough time to harvest and plant the quantity of plants required, but this is just a guess and other
factors may come into play that lengthen the time necessary to complete planting. I’m happy to talk more
about this with you if necessary. This estimate is good for 30 days. If you decide to move forward, we
prefer Purchase Orders with Terms and Conditions. If that is not possible, we will have to work up a
contract.

Our team is made up of professional biologists and aquatic plant experts and we have experience in
multiple aquatic and wetland restoration projects across Texas.

Thank you,

Loy 11

Casey Williams
Aquatic Plant Ecologist
BIO-WEST Inc.

San Marcos, Texas

1405 United Drive, Suite 111 *San Marcos, Texas78666



1000098010808

cuarest ‘oo

96010808 VN oo L

GILON LOTrONd
NOLLYONNOS Q3HS ONDIMYd G0aL
1011810 NOLLYANZSNOD AVE ALINIML

PLNSI UONBAIISUOY) Avg

= olsoia % | a0 |wen

3t
8

‘M3IA3Y ¥Od aanssi| ens [ozeuso] v

$3804Nd NOLLINULINGD.
¥4 039N 38 OL 1ON
Lv2yeL Fd INTYEY "D WHINHODO.
"ATNO MAIAZY 03

£5062-4 - Nei3 ZH0LL SeXB | 'Uoj3NoH
S205'656E 1L e aeins
00ZS'€S6'ELL OUOUd S Aemyied UOISNOH Wes M 003E

Wy TsuEsuavr

‘004 JOVYO ‘#5014 WASY 8 TIVHG TYINILYN 1108 HOHONY ‘4

“HBINI GTTBMONL HIOONS.
V3NV 3SMOHINM

*HBINI NOOYE WNIa
(X YMBAIS/ONIAYS YINY) SYaNY 0250

“UNOd LGN ONIOY1d 3M0438 SUNOH
T LSVA LV HOd N3JWYQ NIHL TONVLIVT AOW3N ONY NVITD
30NLIINY /L HLM HBINIS HONOM
‘AMVBS393N 3l SINIOF (3100) NOLLINKLINOD

‘GEHEINIA LIUONOD  TH

‘SNOLLYDOT MO SONIWYAQ SHIUNLOVANNYA
©ONITTING .31 3ONTHIJTY ‘SALYISNEL HLM Q0N NOHONY TIVASNI 44

‘Q30YYDSIG 38 AVA SYIONTAD TVNOLLIGaY
2HL 'G2AIHOY I HLON3YLS AVD 82 4| ‘GIMINO3Y JI 'NIANIONS FHL 40
NOLLOZMIQ 3HL ¥3ONN G2LS3L 38 OL ¥IANIIAD JANGIY TYNOLIOQY INO

'BAYQ 02 LV (1) 8AVA vh
¥ (1) SAVQ £ 1¥ (1) :8MOTI0H SY 3OV LSAL ONY SALLLNYND
(S)43ONMAO GBNINCTY *AVQ ¥3d GOV ‘JOINIHL NOLLOYNS ¥ %O
‘SONYA DIEND 09 ANIAS 4O 'SEV1D HOVE ¥O GILONANOD 38
TIVHS 1S3L 3UVNVHIS ¥ ENANIOZAS JUIHONOD TWOIMANIAD
40 HLON3YLS FAISSIUANOD 04 L53L OUVONV.S. 6CO WISY '8
‘BUNLXINGY ONIZIOLLSY1d ¥3dNS ¥ 538N ¥OLOVHINGD 3HL SSTTNN
-7 30 dNMS NNWIXVIX ¥ NIVANOD TIVHS JUINONOD TIV . ALINONCD
ANINZD ONY1LNOG 40 d N6 MO LSEL GUVONVIS. IO WISY ¥

“BLINONOD 3OV1d NI LSYO NO 81831
ONIMOTIOH FHL WHOH3d TIVHS ANOLYNOEYT ONLLSEL INIONZGAANINY 'O

“NOLLONHSNOD ONIONIWNOD OL HOIdd SNOLUONOD
QNY SNOLLYAT3 'SNOISNINIQ TV AJINBA OTH1d TIVHS NOLOVEINGD ‘6

‘81£+10V 40 NOLLIGH LSILYT THL HUM SONVONODOY NI 38
TI¥HE DL3 'SHIVIIM ‘ONIHGINIA ‘ONINND NOLLYTIVASNI 3L3HONCO TV ‘9

“TYNYI I9Y 3HL 4O NOLLIE LE3.¥] 3HL N3d 38 TIVHE
ANIWZOHONIBY 4O 64¥1 ONY SINIWOZEWE '§3011d6 'ONIONFB 100 TV °L

"BSIMYIHLO GILON SSIINN GALLINNd LON S| INSWIOHOANIZY
40 ONIQT3M ¥O ONV ONIGNE FHV14 DNLLLNO 3WVTA 0Tald 9

“MINNYIN 0IAONddY NY NI ¥O §301A30 QIAONddY

HLIM O3LL NO GNY ‘03MND3S 'G3LNO0dNS 38 TIVHS LNIWIONOANITY
‘940 HLSY OL ONIWOSNOO I35 09 30VMD 38 11vHS NEWIONOANITY TV 5

'SNV1d NI GBLYOIONI SY L4303 ONV AONING ¥
A8 G3AONddY SSTTNN GALLIWNE 36 LON TIVHS SINIOT G100 ¥

“NOLLYTIVASNI OL OINd NOIS3A XIN 3A3MONOD
3HL TVAONJAY O ADHINE VI OL LIWENG TIVHE YOLOVMINGD

"X¥N 18 000's 38 TIVHS BONLLOOS QIWVENNIONN HO4 3LINONOD
BILC 1OV HUM

R

*ADYIN3 VI 4O NOLLYZINOHLAY 3HL LNOHLUIM 'LiVd NI ¥0 JTORMNI
‘935N 38 OL LON S  ¥33NION3 3HL 4O AL¥IdOYd IHL SI FOIAY3S
TVNOISS3408d 4O LNIWNHELSNI Nv SY 'NESY3H S¥30I 3HL ONY IN3WN30Q SIHL

38N Q3.LO1YLS3Y - TVILN3AIINOD

S31ON J1340ONOD

‘0315343 36 GINOHS Tl 3HL 40 INIWILLIS ONY ONIANG

NOLLONNLSNCO-160d SHOE ‘SYANY GEINOTBEION| TIV OL INFOVTQY ONY HLYANIS
NIXYL 38 GTNOHS J4YD YNOLLIOOY HYOMLY T4 JHL 50 HLW SHLINI IHL 30MONI
0L G3ONILE 38 GINOHE QUINGHIAO 3HL ‘INCZ QTINGNIAO LOOsS BIHL NIHLM

S71¥4 YNOMLY FHTHM "ININIAON TYLININI4HI0 OL SALLISNIS 63NNLYAS ¥IHLO
350dONd THL 4L ONOAZE 1334 § L8VZ1 1V ONLG

QINOHS INOZ T11d LI3T36 ONV OZXHOMIN 3HL 'SLNIWGNINOIY FHNLSION ONY
ALIBN3Q 031410348 THL OL JALOVENOD HOVA 'S.LaIM 3500 HONIS WNWIXYW NI GZOVId

38 QINOHS T1l4 193738 '37140Hd ALSNIQ ONV SUNLSION WEOAINA YIAIHOVOL '

‘SIHONI

9 ATALYWIXOddY 4O HLd3Q ¥ OL G3IdIN¥OE 38 QINOHE ININZOVTd Tld 193136

OL ¥OI¥d 3OYHOANG ISOAXA FHL “TOLNOD ALISNIQ ONY JUNSION ZLVINIONdAY
HLIM 030¥7d ONY BNOLLYOII03d8 LOBMOYd ONLLIIN Tl LOT13S HUM 030W1daN

38 AVW 57108 GILYAYOXE THL 'SAVID JALLOY THL 40 TVAOWZN ONIMOT104 'NOLLYAZT3

Q¥d TYNI4 3HL MO39 HLd3Q Q3MINO3Y FHL OL GILVAYOX 38 AINCHE JOVHOBNS BHL

‘BNOLLYOII03dS

4O SONIMYYQ 3HL NI G3LVDIONI ¥O 0314103 SSIINN 03004810 ATHIIONE 38 TIVHS
'SNOLLYY3dO ONIGANYO ONY ONINYSTO WONS ONLLINGIY SIVINELYIW TY SONMVNG
NOIS30 IHLOL ANIVANIVW 3 LSNW IUTHM L33

HHOM 3HL A8 GIHINO3Y GV SIILSAS LOON ONV EJNNLS FTHLTIV GNNO ONV ¥YATD '

vnoa

G3NONdY HTINIONS HO ¥ IdAL | 3OVHO 9T NALI LOQ XL 38 OL TIAVNO LB TIY

“INZW30Vd TELE OL HOWd

G2AOW3Y 36 GINOHE SNOLLYAYOXE WY3E 3QVHO NI ¥ALYM ONIGNYLS ONY 1106 36007

“AVD ONDIMOM THL 40 ONG FHL 3¥0438 LIHONOD
HUM GITIId 38 LONNVD LVHL G TIING 38 ¥3id ¥ G1NOHS BIONVLSWAONID ON ¥3ANN

“IL¥NOIQY 30 JINOHE BN ONY BNNG TYNOLLNIANOD IHIINNOINI
8130vd335 3 'SONLLOOA 3HL 40 SHLAEA NOISEA 3HL 1V 02153cX3 LON 81 I0veITS

‘SNOLLYAVOYT ¥3ld WL OLNI NIV
WOMH TVINALYN QILYAYOXE 38007 INIATNA OL NIHVL 38 GINOHS SNOLLAYORYA

"3LIHONOD ONY LNIWSONOSNBY 40 INIWEOVId 340s38

HL430 ONY 3218 ¥Od ODIOFHO 38 QTNOHS INOILVAYOXE ¥3ld ONLIOOA WYZNNIONN

N N3ITI0N LOCHBATIHS
NIS MITION 1004 ONIIAYL
NI HITION GFMIL-OLLYWNING

LA
SRR et v

‘038N LNINGINDF NOLLOVANOD
20 3dAL BHL NO ONIJ3Q TIIM LNZW3OVTd T1id ¥O4 SEINNSIHL LM 36007 RNWIXYH

V3NV Ovd ONITING NIHLIM
L3 N3 SLS3L (1) NVHL S5 ON 108 'SONYA DIBND L€ ¥O Tl 000"} ANIAG 1831 (1)
40 AON3NOTUA NONINIA ¥ LY GINNO¥3d 38 GINOHS S1S3L ALISNI] Q1ald ‘GINIVAEO
3HY NOLLOVANCO 40 §T3AT1 ¥3dONd AdINIA OL 51631 ALIBNIQ 30V 1-N| NOSNTd

"38N OL YOI ZONVITIHOD LOTrONd ¥O4 1108 T4 103136 1931

“960 @ N.SY AG GININNZLIQ
BY ALISNIO AHG WNWIXYN HL 4O %36 WANININ ¥ OL GALOVENOD ONY INILNOD
DUNLSION WNWLLIO 5O % NIHLM OL GENOLLIGNGD IMNLSION ‘8441 NI 030VTd

39 QINCHS T1ld L3138 ‘0 ONY £ NIIMLIA (Id) XZANI ALIDLLSYId ONV 5€ NYHL 5531
(17 LINM QINOIT Y HLIM TYINALYW V 40 LSISNOD GINOHS Tl WNNLONYLE 193736

“T1ld WHNLONKLS 1937138 GILOVANOD HUM GIOVIdaN ONY G3AOKIYN 38
INOHS ONIId 40 3INOIAZ WNSIA ¥O -2 NYHL HALYANO SHLA3A LNY HLM BY2NY

"ONITION400Md ¥O4 831DIHIA GIHOVML ONISN

ONIWWODIN LON 6300 BML '18¢-02 LSVET LY 3O INNGEIVA JYLL ONY SNOLOZ LSV LY
40 LHOIIM ¥ HLM ¥ONKL ¥BLYM NO dWNQ JAQYOTATINS ¥ HLIM SYSNY YYaM 38043
‘0L 3QvHDENS 02804 3HL TIONO0NE 14 WHNLINELT LOTTS ONIOYId 30430

“ANI¥4.L003 ONIGTING THL 40 ¥ILININIA IHL ONOAIE 1334 9 ONY
NIHLW Tl WHNLONYLS LOTTES HUM 10 ONLISDG 40 L334 ¥ 30v1aad ONY JAONY

“IVINILYW SNOMNALITIA ONY “TVIMILYN 1l ONLEDE IO dOL 35007 'NOLLYLIOIA
'39VNNS TIV 30 Q34dINLS 38 GINOHS SNOLLYONNOA ONIGTING FAZO3N OL SYaHY
‘920 'Wivk

INdY QILYQ 0-95002-v ‘ON LNOGFY TWOINHOZLOIO ONNIINIONS 3NOY VHNLNID NI
HL¥O4 135 SNOLLYONINWOOTY NO O35V 51 NOLLYNYdIN 2LIS ¥ NOISIA NOLLYONNOH

K

SI1ON NOILVHVdIdd ILIS

X1 113IMOLS

NOILYANNO4 d3HS ONIMdvd

‘SYIHIO AB 3NOQ
38 TIVHS ONY SONIMVNQ 3S3HL 40 34008 3HL NI LON §1 AJONYO 13315 0ZNZNIONT
Q2LYOINEY4-34d THL 4O SISATYNVINOISI] ONINIINIONS SHL NOLLYONNOS

AJONYD JHL 40 NOLLONNISNOD GNY NOISIQ THL ¥O4 ATNG FNY SONMVEG 363HL

“NOLLYONNOd AJONYD 20 NOLLONHSNOD OL ¥OINd TYAOHAAY ONY MaIAZN
4O QHOO3N 40 ¥3INIONI OL 030IACNS 38 TIVHE NOLLYDOT ONV 218 1108 HOHONY

"800 GALYHINIO VI NO G3SVE NOIS3A NOLLYANNOH
'NOISIQ ONI¥NQ O3QIAONE LON 3HY SONIMYNG T33LS AJONYD TYNIOINO

codod

'BUIHIO AS ONUSDA 20 AdON!

AdONVYO V1IN A3FHIINIONI-THd

(4 00£) ZAVHO NO S8¥1S 40 NOISIG TLNLLGNI ZUIHONOD NYOINIWY T

(61-91¢) 2THONOD TVHNLONNLS
¥Od SAN3NZ¥INOZY 3002 ONICTING TANLLENI FLIUONOD NYONTAY '+

S3A02 NoIs3d

NOILYANNO4 d3HS ONIMdVd Addd.l
10141SIA NOILYAHISNOD AVE ALINIYL

BMmp*L000-0-9€01-0806\S L33HS\QVO\(Uonepuno pays bunped a0 L) 9e0L-080a\([aog L] 1ouisia uonealssuoD Aeg Ajuu L) 080\s}oaloId\: T




1000098040808
ouznest oo

02010900 QaUON Y w20 anL

67VAI0 NOLLYONNOH
NOLLYONNOd Q3HS ONDINYE G0aL
1DIM1510 NOLLVANISNOD AVE ALININL

g sopessse v v, (TR

=] ESE

oo
) MIIA3Y vos aanssl| and [ozeuso| v

8|t

$380d¥Nd NOLLONWLINOD
¥Od 038N 36 OL 1ON

93¢ B.ONLI

Lv294 TEANTVAY D WOINHOINO
"ATNO MaIAGY 102

50823 Ned Zv0LL Sexe] 'Uojsnoy

SZSESEEHL Xed sz9eIns

00ZS'ESE'ELL DUOUd S Aemyed LOISNOH Wes M 003

W7 0 00 cufEsave

aauinoaN B

On =y TS

ONILOOH WOLLO8 1138

WanEaN~

gy

*ADYIN3 VI 5O NOLLYZINOHLNY 3HL LNOHLUM 'Livd NI ¥O 3TOHM NI
G3SN 38 OL LON 51 ? ¥33INIONS 3HL 40 AL¥3dONd FHLSI BOIANIS
YNOISSIHONd 40 LNIWNMLSNI NV S¥ 'NBY3H SY30I 3HL ONY INFNNO0A SHL

3SN 3.LORYLS3Y - TYILNIAIINOD

e
dw!&Aim:‘-\S\h@wﬁ L N
Av13a 1708 YOHONY @
LNN QTaMHOVL
e 94V "L Lo)
ma
- - :
(S¥IHLO AQ)
iyt
) e e
i T
frrpdileni
E oo gaa /|
il —
RNy~ prveos S T e
NY3LLYd 1708 YOHONY B.b/€ NY3LLVd L1708 YOHONY @.v/€ NY3LLVd 1108 YOHONY @.8/L ? 5
3Qvi0. [
SHVE "L¥3A Le{0)
0'0.01 D S3LL #vM
ONO .85 X 1138 @.8L g
M B¥31d 'O 0.0
| } g
&
o) ®
N ul -
N
g
2LV1d ANJT ONM 31¥d INDB ONM AULYd HOHONY NIV saLL ey (1)
3L¥d NOHONY NIvi AL¥d HOHONY NIV
5
© N 1d NOILVONNOS G3HS ONDIEvd )
R
) ) D @ ® ) ®
Ty 00l 000 3 e T L6k ek
(7 A
3t/ 3/
i i
_ i
_ i
i i
i _
4
f i
i i Lt ;
i m ESRORIINC)
N D R — & S —L
Nz 4 N NS4 N
// \ / f 7136 040 /M d330 01 © LIVHE .0t0
3dAL SONLLOOE WOLLOE T138 (81)
e o o = = = -
@ € 3}

6/p°Z000-0-9€01-0806\S L3THS\aVO\(Uonepunod pays bupied aogL) geol-0808\(aogL] 1ousia uoneasasuod Aeg AuuL) 080\sioalosd\: 1




v €000-0-9£01-0800
ot “ononmna)

0c01-0208 GaLON 8V (=) anL

oo ] o o iguno)

GIVAI0 NOLYONNOS
NOLLYGNNOd GIHE ONDINYA 008
LOI1810 NOLLYANISNOD AYE ALININL

o [ o R
¥20 | YOO M3IASN ¥O4 03NSSI| GNL |9TBLE0| ¥V
53904HNd NOLLOLINGD
¥O4 038N 38 OL LON
Lraves T IAEY S WONHODIO
NG NaInaH O3

L9082+4- N Z0LL Sere 'Woisnoy

S05ESEELL Xed 290ins

Q0ZS ESEELL OUUd S AeMyiB UOISNOH WS M 00SE

W7 0 cutEeaEvm

“AOMINE V1" 4O NOLLYZINOHLNY SHL LNOH.LIM 'LiVd NI 5O JTOHM NI
039N 38 OL LON SI  ¥33INION3 3HL 40 ALY3ON IHL SI JOIN3S
IYNOISSI0Nd 4O LNIHNHULSNI NV SY "NBY3H SvaQI 3HL ONY INIKNIOQ SIHL

3SN Q3LO¥LS3Y - TVILN3AIINOD

4 evE TWOS

8-8, NOLLO3S @

'5'0 0L O8I ve
-GaVE "ZNOH 0#{1)

00.80

ECL i/

av H_n\
133HS SIHLZ0 130 .mz\
v2a 30vio

% A

04 =y TIV08

V-V, NOILO3S

©ONOT.-0} X TI38 0.0L

suva noH oz o o MBY3Id 0Y B.0E

£

50.01 0 caL | a

oy

—

QIMINOINTL Dk o2 2R

e A

1,

2

L1

N
E

A(UMJE\

]

£

T

J-

|
@

BMP’£000-0-9£01-0808\S L IFHS\QVO\(Uoiepunod pays Bupied aogdL) 9e04-0808\([a08 L] 1ouisia uoneasssuo) Aeg Ajiuul) 080\s108f0Jd\ ]




TRINITY BAY CONSERVATION DISTRICT
PESTICIDE DISCHARGE MANAGEMENT PLAN
REQUEST FOR INFORMATION

The following items are requested in order to update the Pesticide Discharge Management Plan (PDMP)
for the Trinity Bay Conservation District (TBCD).

1. Please confirm the following information about the Pesticide Applicators and Additional Team
Members are correct.

Decision-Maker: Person responsible for managing pests in the pest management area

Title: Assistant Drainage Superintendent
Name: Mark Mitchell

Address: P.O. Box 599

City, State, Zip Code: Stowell, Texas 77661

(409) 277-0990
mark@tbcd.org

Phone Number:
Email Address:

PDMP Contact: Person responsible for developing and revising the PDMP

Title: General Manager
Name: Jerry Shadden
Address: P.O. Box 599

City, State, Zip Code: Stowell, Texas 77661

Office Phone Number:

(409) 296-3602

Mobile Phone Number

(409) 781-4016

Email Address:

jerry@tbcd.org

actions and other effluent limitation requirements

Corrective Actions Contact: Person responsible for developing, revising, and implementing corrective

Title: General Manager
Name: Jerry Shadden
Address: P.O. Box 599

City, State, Zip Code:

Stowell, Texas 77661

Office Phone Number:

(409) 296-3602

Mobile Phone Number

(409) 781-4016

Email Address:

jerry@tbcd.org

Pesticide Applicator(s): Person(s) responsible for applying pesticides

Title: Assistant Drainage Superintendent | Equipment Operator
Name: Mark Mitchell Rose Ann Barbeaud
Address: P.O. Box 599 P.O. Box 599

City, State, Zip Code: Stowell, Texas 77661 Stowell, Texas 77661

Telephone Number:

(409) 277-0990

(409) 658-0732

Email Address:
Additional Team Membe
Title:

mark@tbcd.org

rs
Drainage Superintendent

Assistant Drainage Superintendent

Name:

Amos Roy

Mark Mitchell

Phone Number:

(409) 227-1611

(409) 277-0990

C:\Users\Jshadden\Downloads\20260825_TBCD RFl.docx




2. The previous PDMP identified that the TBCD service area was located within eastern Chambers
County and a portion of western Jefferson County, covering 529 square miles, in which
approximately 700 miles of canals, ditches, bayous, and other stream channels are waters of the
U.S. maintained by the TBCD to facilitate drainage, see map below.

a. Has the area of TBCD's jurisdiction changed? If so, please provide an updated description
for the jurisdiction.

b. Will TBCD use Restricted or State-limited use pesticides (i.e., 2,4-D) on all canals, ditches,
bayous, and other stream channels within its jurisdiction?
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3. Please confirm that the TBCD has not commenced any new pesticide activities, excluding those

listed below.
Pesticide Brand Name Active Ingredient Type of Pesticide

Sunset ) Methylated Seed Oil General Use Pesticide

Element 3A Herbicide Triclopyr TEA Salt; General Use Pesticide
Ethanol; Triethylamine

Augamaster Isopropylamine Salt of General Use Pesticide
Glyphosate

DMA 4 IVM Herbicide 2,4 — Dimethylamine Salt; | State-Limited Use

Dimethylamine

4. Does the TBCD still apply pesticides via aerial spraying by helicopter and ground spraying by ATV
with a 100-gallon tank? Yes.

5. Has the TBCD been required to take corrective action or provide written report(s) to TCEQ of an
adverse incident in the past year? No.

C:\Users\Jshadden\Downloads\20260825_TBCD RFl.docx



3600 W Sam Houston Pkwy S
Suite 600

Houston, TX 77042

P: 713.953.5200

F: 713.953.5026

Invoice Questions: Billing@lja.com

Payment Questions: AR@lja.com www.LJA.com
Attention: General Manager Invoice: 202619279
Trinity Bay Conservation District Invoice Date: 5/11/2026
P.O. Box 599 Project: B080-1027
Stowell, TX 77661 Project Name : TBCD - TxDOT SH 65 and SH 124
United States Bridge Replacements

PM Name : Robert Wheeler

For Professional Services Rendered Through 5/1/2026

B080-1027 - TBCD - TxDOT SH 65 and SH
124 Bridge Replacements

Billings
Fee % Complete To Date Previous Current
124-100 - Design/PS&E 320,000.00 31.56 100,990.16 100,990.16 0.00
124-200 - Project Management 124,692.00 39.34 49,056.05 49,056.05 0.00
124-300 - Utility 15,000.00 0.00 0.00 0.00 0.00
Investigation/Coordination
124-400 - Survey 65,000.00 100.00 65,000.00 65,000.00 0.00
124-500 - Geotechnical 52,654.00 82.00 43,176.28 43,176.28 0.00
124-600 - Environmental Coordination 17,500.00 9.63 1,685.76 666.77 1,018.99
124-700 - Bid Phase 5,000.00 0.00 0.00 0.00 0.00
65-100 - Design/PS&E 325,000.00 3349 108,838.39 108,838.39 0.00
65-200 - Project Management 120,000.00 32.75 39,294.23 39,294.23 0.00
65-300 - Utility Investigation/Coordination 15,000.00 0.00 0.00 0.00 0.00
65-400 - Survey 65,000.00 100.00 65,000.00 65,000.00 0.00
65-500 - Geotechnical 52,654.00 82.00 43,176.28 43,176.28 0.00
65-600 - Environmental Coordination 17,500.00 13.29 2,325.08 2,087.86 237.22
65-700 - Bid/Construction 5,000.00 0.00 0.00 0.00 0.00
Current Billings 1,256.21
Amount Due This Bill 1,256.21
Total Fee : 1,200,000.00
To Date Billings : 518,542.23

Total Remaining : 681,457.77




ESTIMATE

Dunham Engineering, LLC info@dunhamengineering.com
1605 Rock Prairie Rd +1 (979) 690-6555
Ste 318 www.dunhamengineering.com

College Station, TX 77845-8358

Bill to

Joey Muton

Trinity Bay Conservation District (TBCD)
120 Broadway

Stowell, TX 77665

Estimate details

Estimate no.: 1686
Estimate date: 08/21/2026
Expiration date: 11/19/2026

Product or service Description
Water/Wastewater Hwy 65 West GST
Water/Wastewater Winnie Stowell WP East GST
Water/Wastewater Winnie Stowell WP West GST
Water/Wastewater Oak Island EST
Water/Wastewater White Park EST
Water/Wastewater Winnie Stowell EST
Water/Wastewater Winnie Stowell WP EST

Accepted date Accepted by

Qty Rate
1 $700.00
1 $700.00
1 $700.00
1 $1,100.00
1 $1,100.00
1 $1,100.00
1 $1,100.00
Total
Expiry
date

UNHAM
NGINEERING

Amount
$700.00
$700.00
$700.00

$1,100.00
$1,100.00
$1,100.00

$1,100.00
$6,500.00

11/19/2026



PLUMMER

8/27/2026

Mr. Jim VanSchuyver

President

Gemini Contracting Services, Inc.
12660 LaRochelle Drive
Houston, Texas 77015

Re: TBCD West WTP GST Replacement Notice to Proceed (Project No. WTP-25016)
Dear Mr. VanSchuyver:

This letter serves as the official Notice to Proceed (NTP) for the Trinity Bay Conservation District West
Water Treatment Plant Ground Storage Tank Replacement Project (Project). The General Conditions
require a NTP date of within 30 days after the Agreement is signed or within 60 days after the Bid
Opening, whichever is earlier. The Agreement was executed on June 15, 2026; therefore, the NTP date
for the Project is hereby July 15, 2026.

The Substantial Completion date for the Project shall be 365 days after the NTP date, which is July 15,
2027. The Final Completion date for the Project shall be 395 days after the NTP date, which is August 14,
2027.

The Project has been assigned as TBCD Project No. WTP-25016. Please include this identifier on all pay
applications and correspondence.

Please contact me if you have any questions regarding this NTP |letter. We look forward to working with
you on this important project for Trinity Bay Conservation District.

Sincerely,

PLUMMER

/4
]

/Z//

// : .
! /7l J
LA UN

Ay
Lynsy Varner, P.E.

Project Manager
LDV/gmg
Enclosures:

cc: Mr. Jerry Shadden, General Manager, Trinity Bay Conservation District
Mr. Manuel Mendoza, Water Superintendent, Trinity Bay Conservation District
Ms. Misty Sieger, Assistant Project Manager, Gemini Contracting Services, Inc.

14755 Preston Road, Suite 420
Dallas, TX 75254

Phone 214.631.6100
Plummer.com

TBPE Firm No. 13
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6 1320 South University Drive, Suite 300
Fort Worth, Texas 76107

Please remit check payment to:
P.O. Box 736753
Dallas, TX 75373-6753

Invoice Number: 66086

INVOICE

Date:  August 26, 2026
Project Number:  1550-012-01
Total Contract:  $422,500.00
Trinity Bay Conservation District
2500 State Highway 124
Stowell, TX 77661
1550-012-01 TBCD WTP Storage Tank-TBCD WTP Storage Tank Design
For Professional Services Rendered Through: August 21, 2026
Thank you for the opportunity to serve TBCD!
Fee Services
Contract Percent Fee Prior Current
Amount Complete Earned Billings Billings
Data Gathering/Review $5,315.00 100.00 $5,315.00 $5,315.00 $0.00
Meetings $11,095.00 100.00 $11,095.00 $11,095.00 $0.00
Preliminary Design $17,755.00 100.00 $17,755.00 $17,755.00 $0.00
Detailed Design $55,305.00 100.00 $55,305.00 $55,305.00 $0.00
Administrative Tasks $44,930.00 100.00 $44,930.00 $44,930.00 $0.00
Cathodic Protection $17,142.97 90.00 $15,428.67 $15,428.67 $0.00
Grounding $11,991.56 100.00 $11,991.56 $11,991.56 $0.00
Regulatory Coordination $6,936.87 100.00 $6,936.87 $6,936.87 $0.00
Bidding Services $22,690.00 100.00 $22,690.00 $22,690.00 $0.00
Funding Assistance $1,627.60 100.00 $1,627.60 $1,627.60 $0.00
Construction Phase Services $97,000.00 16.33 $15,840.10 $10,301.40 $5,538.70
Resident Project Representative $130,711.00 0.00 $0.00 $0.00 $0.00
$422,500.00 $208,914.80 $203,376.10 $5,538.70
Invoice Total $5,538.70
Project Summary
Current Invoice  Prior Invoiced Total Invoiced Payments A/R Outstanding
$5,538.70 $203,376.10 $208,914.80 $194,044.70 $14,870.10
Prior Invoices Outstanding
Invoice Number Invoice Date  Invoice Amount Payments Balance
65752 7/29/2026 $9,331.40 $0.00 $9,331.40

Page: 1 of 1
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/\
v 1320 South University Drive, Suite 300
Fort Worth, Texas 76107

Please remit check payment to: INVOICE
P.O. Box 736753
Dallas, TX 75373-6753 Invoice Number: 66122
Date: August 27, 2026
Project Number: 1550-009-05
Total Contract: $84,635.00

Trinity Bay Conservation District
2500 State Highway 124
Stowell, TX 77661
1550-009-05 TBCD Wastewater Treatment Capacity Analysis-Collection System Model Expansion TO-5
For Professional Services Rendered Through: August 21, 2026
Fee Services

Contract Percent Fee Prior Current

Amount  Complete Earned Billings Billings
Collection System Model Expansion TO-5 $84,635.00 44.00 $37,239.40 $18,619.70 $18,619.70

$84,635.00 $37,239.40 $18,619.70 $18,619.70

Invoice Total

$18,619.70



