MINUTES OF A SPECIAL MEETING
OF
TRINITY BAY CONSERVATION DISTRICT
Wednesday, August 16, 2023
9:00 O’clock A.M.

THE STATE OF TEXAS
COUNTY OF CHAMBERS

The Board of Directors of Trinity Bay Conservation District met at the offices of the District in Stowell,
Texas on Wednesday, August 16, 2023, with the following Directors present:

Victor Caraway President
Gregg Turner Vice-President
Les Hankamer Secretary

Also present were Jerry Shadden, Crystal Threadgill, David Hoyt and Amos Roy, District Employees;
Kate Leverette of Germer, District Counsel, Gloria Way and Sharisa Nelson of the Seabreeze Beacon,
Wade Thibodeaux of the Hometown Press, Brad Moon, Chambers County Constable, Susan LeBlanc
from Representative Leo-Wilson’s office, Annette Rayburn and Scott Kahla.

Agenda Item 1:
President Caraway called the Meeting to order at 9:00 a.m.

Agenda Item 2:
The meeting was opened with a prayer by General Manager Shadden, who then led us in the Pledge of
Allegiance to the American and Texas flags.

Agenda Item 3:
PRESENTATION OF RESOLUTION TO SCOTT KAHLA:

Presented by Susan LeBlanc of Representative Leo-Wilson’s office to Scott Kahla for his service on the
Board OF Directors.

Agenda Item 4:
PRESENTATION OF RESOLUTION TO VICTOR CARAWAY:

Presented by Susan LeBlanc of Representative Leo-Wilson’s office to Victor Caraway for accepting the
Board President position.

Agenda Item 5:
PUBLIC COMMENT:

Gloria Way — What a pleasure it was to see written copies of information for members of the media and
just the public as well. It is a lot easier to understand it when it is written in a hard copy, and that is
why I am giving some public comments. I am asking you as the new President, if you will continue to
have what was for years and years and years of having financials statements available to everybody. At
the beginning of each meeting, they used to be right here and why it stopped, I do not know, but I am
asking you as President if you will re-establish that policy of having the financial statement here for
anyone who needs it. I am also asking you, as I was going over the Agenda for today, it is a very
important Agenda you have today. There are a lot of important things that you are going to be voting
on and it would be helpful as well, if a copy of the packet was available. Chambers County does it, they
provide a packet ahead of meeting that you can download, the Hospital District does it, the School
District does it, everybody does it. It is not only the Agenda, but the entire packet so that you can read
what is going on. So, I am asking you as the new President, if you could reinstate the policy of having
hard copies of the financials available to everybody and also a new policy of having the packet available
at least online for everybody as well. Thank you.

President Caraway, at this time I would like to skip to Item #10 —

Agenda Item 10:
ACTION ON PRECINCT #5 POSITION OF THE BOARD OF DIRECTORS:

General manager Shadden — Yes sir, the only applicant that we have is Annette Rayburn. She turned
in her resume and it is in your packet. No one else contacted me or asked me about the position.

Anette Rayburn — Hi. My name is Annette Rayburn, I have lived here 55 years. I grew up with this
community and would like to see potential growth and see this company expand, because this is my
home too. I have been volunteering at several organizations throughout the years with my kids, St.
Vincent De Paul was the last organization, which I did for 2 years and I was the President. I have done
little league, Ag-Youth as I was trying to stay in my community and involved. I would appreciate your
vote and your support.
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