





























































































































8)

9)

TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

DUE TO OTHER GOVERNMENTS

The District’s obligations to other governments as of September 30, 2019, consisted of TCEQ fees in

the amount of $15,336.

LONG-TERM DEBT

Long-term debt activity for the year ended September 30, 2019, was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Business-type activities:
Revenue refunding bonds, Series 2012 $ 5,395,000 $ - % (600000) § 4,795,000 $ 615,000
Revenue bonds, Series 2014 2,760,000 - (50,000) 2,710,000 75,000
Bond premiums 431,643 - (46,657) 384,986 46,657
Total bonded debt $ 8,586,643 $ - § (696,657) § 7,889,986 § 736,657

Revenue Refunding Bonds, Series 2012

During fiscal year 2012, the District issued Revenue Refunding bonds, Series 2012, with a face
value of $9,220,000, for the purpose of refunding all of the District’s then outstanding bonds
(Series 1998A, Series 19988 and Series 2002). The interest rates on the Series 2012 Bonds
range from 2.0% to 3.5%. The bonds are secured and payable by a lien on the net revenues
from the operations of the District’s waterworks and sanitary sewer system, as defined in the
bond order. The District is required to deposit monthly into an interest and sinking fund, an
amount as will be sufficient to pay the principal and interest on the next payment date.

Additionally, the District is required to maintain a reserve fund equal to the largest year of
future debt service. The reserve was fully funded at the time of issuance of the bonds. The
reserve is to be used to pay the principal and interest on the bonds at any time when there is
not sufficient money available in the interest and sinking fund for such purpose. If the reserve
is reduced below the stated funding level, monthly deposits are to be made until the reserve
fund has been restored.

There are a number of limitations, restrictions, and provisions contained in the bond
indentures. The District is in compliance with all significant limitations, restrictions, and
provisions.

Revenue Bonds, Series 2014

During fiscal year 2015, the District issued Revenue bonds, Series 2014, with a face value of
$2,910,000, for the purpose of constructing the District’s office facilities. The interest rates on
the Series 2014 Bonds range from 3.0% to 4.0%. The bonds are secured and payable by a lien
on the net revenues from the operations of the District’'s waterworks and sanitary sewer system,
as defined in the bond order. The District is required to deposit monthly into an interest and
sinking fund, an amount as will be sufficient to pay the principal and interest on the next
payment date.
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9)

TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

LONG-TERM DEBT (CONTINUED)

Additionally, the District is required to maintain a reserve fund equal to the largest year of total
future debt service with consideration of the 2012 Bonds reserve funds. The reserve was fully
funded at the time of issuance of the bonds. The reserve is to be used to pay the principal and
interest on the bonds at any time when there is not sufficient money available in the interest
and sinking fund for such purpose. If the reserve is reduced below the stated funding level,
monthly deposits are to be made until the reserve fund has been restored.

There are a number of limitations, restrictions, and provisions contained in the bond
indentures. The District is in compliance with all significant limitations, restrictions, and
provisions.

The following is a schedule of annual requirements necessary to amortize all bonded
indebtedness outstanding of the Water and Wastewater Enterprise Fund as of September 30,
2019, including total principal of $7,505,000 and total interest of $1,741,151.

Due During Fiscal Total Total Total
Years Ending Principal Interest Principal
September 30, Due Due and Interest

2020 $ 690,000 $ 269,725 $ 959,725
2021 715,000 245,950 960,950
2022 760,000 221,300 981,300
2023 785,000 195,200 980,200
2024 795,000 168,226 963,226
2025-2029 2,400,000 472,950 2,872,950
2030-2034 1,360,000 167,800 1,527,800
$ 7,505,000 $ 1,741,151 $§ 9,246,151

The amount available in the Water and Sewer Enterprise Fund debt service accounts as of
September 30, 2019, is $1,200,428 to service the above bonded indebtedness. This consists of
$214,931 in interest and sinking funds and $985,497 in reserve funds.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

10) CHANGES IN OTHER LONG-TERM LIABILITIES
During the year ended September 30, 2019, in addition to the bonded indebtedness noted in footnote

9 and pension benefits noted in footnote 12, the District had the following Changes in Other Long-
Term Liabilities:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Governmental activities:

Capital leases $ 745,094 $ - $ (349,618) $ 395476 $ 225954
Compensated absences 203,986 95,425 (188474) 110,937 80,848
Total long-term liabilities $§ 949,080 $ 95,425 $ (538,092) $ 506413 § 306,802
Business-type activities:

Capital leases $ 21,094 $ - $  (15467) $ 5627 $ 5,627
Compensated absences - 163,386 (51,916) 111,470 51,916
Total long-term liabilities $ 21,094 $ 163,386 $  (67,383) $ 117,097 $ 57,543

Capital Leases

In prior years, the District entered into leases for machinery and equipment which meet the criteria
for capitalization. The leases include a governmental clause whereby the leases may be terminated
at the end of {or with appropriate notice during) budget periods if such funding is not budgeted and
District funds are not appropriated. However, the District considers the leases to be capital leases
and have accounted for them as such in the financial statements.

Capital assets held under capital leases at September 30, 2019, amounted to $1,581,555 and are
included in capital assets. The related present values of the remaining obligations under the capital
leases of $401,103 are included in long-term liabilities ($395,476 in governmental-type activities and
$5,627 in business-type activities.)

The future minimum obligations under capital leases at September 30, 2019, are as follows:

Due During Fiscal

Years Ending Governmental Activities Business-type Activities
September 30, Principal Interest Principal Interest Total
2020 $ 225,954 $ 8,738 $ 5,627 $ 38 $ 240,357
2021 134,793 3,459 - - 138,252
2022 34,729 186 - - 34,915
§ 395,476 $ 12,383 $ 5,627 $ 38 $ 413,524
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

CHANGES IN OTHER LONG-TERM LIABILITIES (CONTINUED)

Compensated Absences Payable

District employees are entitled to certain compensated absences based on the length of their
employment. Sick leave does not vest or accumulate and is recorded as an expenditure when
paid. No employee will be paid for unused sick leave upon separation of employment, unless
specified by contract. Vacation time may be carried from one year to the next year. Employees
will be paid for unused vacation time up to one and one-half times their annual vacation days
upon separation of employment. Unused accrued vacation in excess of these days will not be
reimbursed. The liability for accumulated vacation benefits of $222,407 is reflected on the
Statement of Net Position.

OTHER REQUIRED DISCLOSURES

Generally accepted accounting principles require disclosure, as part of the basic financial statements,
of certain information:

A) General fund expenditures exceeded the budget in the following amounts: Personnel Costs
$37,380, Repairs and Maintenance $6,932 and Capital Expenditures $50,103.

B) Enterprise fund expenses exceed the budgeted amounts hy: Personnel $59,662 and Sundry
$12,877.

PENSION PLAN
Plan Description

Trinity Bay Conservation District provides retirement, disability and survivor benefits for all of its
full-time and part-time non-temporary employees through a nontraditional defined benefit pension
plan in the statewide Texas County and District Retirement System (TCDRS). The Board of Trustees
of TCDRS is responsible for the administration of the statewide agent multiple-employer public
employee retirement system consisting of separate nontraditional defined benefit pension plans.
TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) on a calendar year
basis. The CAFR is available upon written request from the TCDRS Board of Trustees at P.0. Box
2034, Austin, Texas 78768-2034 or at www.tcdrs.org.

Benefits provided

The Plan provisions are adopted by the governing body of the employer, within the options available
in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above
with 8 or more years of service or with 30 years regardless of age, or when the sum of their age and
years of service equals 75 or more. Members are vested after 8 years of service but must leave their
accumulated contributions in the plan to receive any employer-finance benefit. Members who
withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by
their employer.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PENSION PLAN (CONTINUED)

Benefit amounts are determined by sum of the employee’s contributions to the plan, with interest,
and employer-financed monetary credits. The level of those monetary credits is adopted by the
governing body of the employer within the actuarial constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the employer’s commitment to
contribute. At retirement, death or disability, the benefit is calculated by converting the sum of the
employee's accumulated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

At December 31, 2018, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 19
Inactive employees entitled to but not yet receiving benefits 16
Active employees 46
81

Funding Policy

The employer has elected the annually determined contribution rate (ADCR) plan provisions of the
TCDRS Act. The plan is funded by monthly contributions from both employee members and the
employer based on the covered payroll of employee members. Under the TCDRS Act, the
contribution rate of the employer is actuarially determined annually.

The employer contributed using the actuarially determined rate of 15.44% for the months of the
accounting year in 2018 and 15.44% for the months of the accounting year in 2019. The contribution
rate payable by the employee members for calendar years 2018 and 2019 is the rate of 7.00%, as
adopted by the governing body of the employer.

Annual Pension Cost

For the employer’s accounting year ended September 30, 2019, the annual pension cost for the
TCDRS plan for its employees was $407,153 and the actual contribution was $407,153.

The required contribution was determined as part of the December 31, 2018 actuarial valuation
using the entry age actuarial cost method. The actuarial assumptions at December 31, 2018 included
(a) 8.0 percent investment rate of return (net of administrative expenses) and (b) projected salary
increases of 4.9 percent. Both (a) and (b) included an inflation component of 2.75 percent. The
actuarial value of assets was determined using techniques that spread the effects of short-term
volatility in the market value of investments over a five-year period. The unfunded actuarial accrued
liability is being amortized as a level percentage of projected payroll on a closed basis.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2019
PENSION PLAN (CONTINUED)
Net Pension Liability / (Asset)
December 31, December 31,
2017 2018

Total pension liability $ 9,335,314 $ 10,119,045
Fiduciary net position 8,083,910 8,152,489
Net pension liability / (asset) $ 1,251,404 $ 1,966,556
Fiduciary net position as a % of total pension liability 86.59% 80.57%
Pensionable covered payroll™ $ 2,338,352 $ 2,454,618
Net pension liability as a % of covered payroll 53.52% 80.12%

M payroll is calculated based on contributions as reported to TCDRS,

The total pension liability was determined by an actuarial valuation as of the valuation date,
calculated based on the discount rate and actuarial assumptions below.

Discount Rate
December 31, December 31,
2017 2018
Discount rate @ 8.10% 8.10%
Long-term expected rate of return,
net of investment expenses(z) 8.10% 8.10%
Municipal bond rate™ Does notapply Does not apply

) The rate reflects the long-term rate of return funding valuation assumption of 8.00%, plus 0.10% adjustment to be gross of
administrative expenses as required by GASB 68.

3)The plan’s fiduciary net position is projected to be available to make all projected future benefit payments of current active,

inactive, and retired members. Therefore, the discount rate for calculating the total pension liability is equal to the long-term
expected rate of return, and the municipal bond rate does not apply.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PENSION PLAN (CONTINUED)

Other Key Actuarial Assumptions

All actuarial assumptions that determined the total pension liability as of December 31, 2018 were
based on the results of an actuarial experience study for the period January 1, 2013 - December 31,
2016, except where required to be different by GASB 68.

Ending Date
December 31, 2018
December 31, 2018
September 30, 2019

Beginning Date
December 31, 2017
December 31, 2017

October 1, 2018

Valuation date
Measurement date
Reporting date

Actuarial Methods and Assumptions Used for GASB Calculations

Actuarially determined contribution rates are calculated on a calendar year
basis as of December 31, two years prior to the end of the fiscal year in

Valuation Timing

which contributions are reported.

Actuarial Cost Method Entry Age Normai™”
Amortization Method
Recognition of economic/demographic
gains or losses
Recognition of assumptions changes

Straight-Line amortization over Expected Working Life
or inputs Straight-Line amortization over Expected Working Life

Asset Valuation Method

Smoothing period 5 years
Recognition method Non-asymptotic
Corridor None

Inflation 2.75%

Salary Increases
Investment Rate of Return

Cost-of-Living Adjustments

Retirement Age

Varies by age and service. 4.9% average over career including inflation.
8.10%

Cost-of-Living Adjustments for Trinity Bay Conservation District are not
considered to be substantively automatic under GASB 68. Therefore, no
assumption for future cost-of-living adjustments is included in the GASB
calculations. No assumption for future cost-of-living adjustments is
included in the funding valuation.

60 and above

Turnover New employees are assumed to replace any terminated members and have
similar entry ages. The rates vary by length of service, entry-age group
(age at hire) and gender. No termination after eligibility for retirement is
assumed.

Mortality 130% of the RP-2014 Healthy Annuitant Mortality Table for males and

110% of the RP-2014 Healthy Annuitant Mortality Table for females, both
projected with 110% of the MP-2014 Ultimate scale after 2014.

O Individual entry age normal cost method, as required by GASB 68, used for GASB calculations. Note that a slightly different
version of the entry age normal cost method is used for the funding actuarial valuation.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PENSION PLAN (CONTINUED)

Actuarial Methods and Assumptions Used for Funding Valuation
Economic Assumptions

TCDRS system-wide economic assumptions:

Real rate of return 5.25%
Inflation 2.75%
Long-term investment return 8.00%

The assumed long-term investment return of 8.0% is net after investment and administrative
expenses. It is assumed returns will equal the nominal annual rate of 8.0% for calculating the
actuarial accrued liability and the normal cost contribution rate for the retirement plan of each
participating employer.

The annual salary increase rates assumed for individual members vary by length of service and by
entry-age group. The annual rates consist of a general wage inflation component of 3.25% (made up
of 2.75% inflation and 0.5% productivity increase assumptions) and a merit, promotion and
longevity component that on average approximates 1.6% per year for a career employee.

Employer-specific economic assumptions:

Growth in membership 0.00%
Payroll growth for funding calculations  1.50%

The payroll growth assumption is for the aggregate covered payroll of an employer.
Long-term Expected Rate of Return

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation
to expected long-term real returns and reflecting expected volatility and correlation. The capital
market assumptions and information shown below are provided by TCDRS’ investment consultant,
Cliffwater, LLC. The numbers shown are based on January 2019 information for a 10-year time
horizon.

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of

every four years and is set based on a 30-year time horizon; the most recent analysis was performed
in 2017.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

PENSION PLAN (CONTINUED)

SEPTEMBER 30, 2019

Long-term Expected Rate of Return (Continued)

Asset Class

US Equities
Private Equity

Global Equities

Int't Equities - Developed Markets
Int'l Equities - Emerging Markets
Investment - Grade Bonds
Strategic Credit

Direct Lending

Distressed Debt

REIT Equities

Master Limited Partnership (MLPs)
Private Real Estate Partnerships
Hedge Funds

Benchmark

Dow Jones U.S. Total Stock Market Index
Cambridge Associates Global Private Equity
& Venture Capital Index 3

MSCI World (net) Index

MSCI World Ex USA (net) index

MSCl Emerging Markets (net) Index

Bloomberg Barclays U.S. Aggregate Bond Index

FTSE High-Yield Cash-Pay Capped Index
S&P/LSTA Leveraged Loan Index

Cambridge Assoc. Distressed Securities Index A
67% FTSE NAREIT All Equity REITs Index + 33%

S&P Global REIT (net) Index
Alerian MLP Index
Cambridge Associates Real Estate Index &

Hedge Fund Research, Inc. (HFRI) Fund of

Funds Composite Index

)

o Target asset allocation adopted at the April 2019 TCDRS Board Meeting.

Target
Allocation

10.50%
18.00%

2.50%
10.00%
7.00%
3.00%
12.00%
11.00%
2.00%
2.00%

3.00%
6.00%
13.00%

1)

) Geometric real rates of return equal the expected return minus the assumed inflation rate of 1.70%, per
Cliffwater's 2019 capital market assumptions.

) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.
) Includes vin tageyears 2005-present of Quarter Pooled Horizon IRRs.
) Includes vin tage years 2007 -present of Quarter Pooled Horizon I RRs.

Discount Rate

The discount rate is the single rate of return that, when applied to all projected benefit payments
results in an actuarial present value of projected benefit payments equal to the total of the following:

1. The actuarial present value of benefit payments projected to be made in future periods in which
(a) the amount of the pension plan’s fiduciary net position is projected to be greater than the
benefit payments that are projected to be made in that period and (b) pension plan assets up to
that point are expected to be invested using a strategy to achieve the long-term rate of return,

Geometric
Real
Rate of
Return

5.40%
8.40%

5.70%
5.40%
5.90%
1.60%
4.39%
7.95%
7.20%
4.15%

5.35%
6,30%
3.90%

calculated using the long-term expected rate of return on pension plan investments.

2. The actuarial present value of projected benefit payments not included in (1) calculated using

the municipal bond rate.

Therefore, if plan investments in a given future year are greater than projected benefit payments in
that year and are invested such that they are expected to earn the long-term rate of return, the
discount rate applied to projected benefit payments in that year should be the long-term expected
rate of return on plan investments. If future years exist where this is not the case, then an index rate
reflecting the yield on a 20-year, tax exempt municipal bond should be used to discount the projected

benefit payments for those years.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PENSION PLAN (CONTINUED)

Discount Rate (Continued)

The determination of a future date when plan investments are not sufficient to pay projected benefit
payments is often referred to as a depletion date projection. A depletion date projection compares
projections of the pension plan’s fiduciary net position to projected benefit payments and aims to
determine a future date, if one exists, when the fiduciary net position is projected to be less than
projected benefit payments. If an evaluation of the sufficiency of the projected fiduciary net position
compared to projected benefit payments can be made with sufficient reliability without performing
a depletion date projection, alternative methods to determine sufficiency may be applied.

In order to determine the discount rate to be used by the employer we have used an alternative
method to determine the sufficiency of the fiduciary net position in all future years. Our alternative
method reflects the funding requirements under the employer’s funding policy and the legal
requirements under the TCDRS Act.

1. TCDRS has a funding policy where the Unfunded Actuarial Accrued Liability (UAAL) shall be
amortized as a level percent of pay over 20-year closed layered periods.

2. Under the TCDRS Act, the employer is legally required to make the contribution specified in the
funding policy.

3. The employer’s assets are projected to exceed its accrued liabilities in 20 years or less. When
this point is reached, the employer still required to contribute at least the normal cost.

4. Any increased cost due to the adoption of a COLA is required to be funded over a period of 15
years, if applicable.

Based on the above, the projected fiduciary net position is determined to he sufficient compared to
projected benefit payments. Based on the expected level of cash flows and investment returns to the
system, the fiduciary net position as a percentage of total pension liability is projected to increase
from its current level in future years.

Since the projected fiduciary net position is projected to be sufficient to pay projected benefit
payments in all future years, the discount rate for purposes of calculating the total pension liability
and net pension liability of the employer is equal to the long-term assumed rate of return on
investments. This long-term assumed rate of return should be net of investment expenses, but gross
of administrative expenses for GASB 68 purposes.

Therefore, we have used a discount rate of 8.10%. This rate reflects the long-term assumed rate of

return on assets for funding purposes of 8.00%, net of all expenses, increased by 0.10% to be gross
of administrative expenses.
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12) PENSION PLAN (CONTINUED)

Changes in Net Pension Liability

Total Pension Fiduciary Net Pension
Liability Net Position Liability (Asset)
(a) _(b) (a) - (b)
Balances as of December 31, 2017 $ 9,335,314 $ 8,083,910 $ 1,251,404
Changes for the year:

Service Cost 300,678 - 300,678

Interest on total pension liability(1J 767,222 - 767,222

Effect of plan changes(z] - - -
Effect of economic/demographic

gains or losses 50,582 - 50,582

Effect of assumptions changes orinputs - - -

Refund of contributions (11,389) (11,389) -

Benefit payments (323,361) (323,361) -

Administrative expenses - (6,548) 6,548

Member contributions - 171,823 (171,823)
Net Investment income - (148,188) 148,188
Employer contributions - 378,993 (378,993)
Other ® - 7,250 (7,250)
Balances as of December 31, 2018 $ 10,119,046 $ 8,152,490 $ 1,966,556

n Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or interest.
) No plan changes valued.
) Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability of the employer, calculated using the discount rate of
8.10%, as well as what the Trinity Bay Conservation District net pension liability would be if it were
calculated using a discount rate that is 1 percent point lower {7.10%) or 1 percent higher (9.10%)
than the current rate.

Current
1% Decrease Discount Rate 1% Increase
7.10% 8.10% 9.10%
Total pension liability $11,484,687 $ 10,119,045 $8,973,363
Fiduciary net position 8,152,489 8,152,489 8,152,489
Net pension liability / (asset) $ 3,332,198 $ 1,966,556 $ 820,874
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12} PENSION PLAN (CONTINUED)

Pension Expense / (Income)

January 1, 2018 to
December 31, 2018

Service cost $ 300,678
Interest on total pension liability'” 767,222
Effect on plan changes -
Administrative expenses 6,548
Member contributions (171,823)
Expected investment return net of investment expenses (663,405)
Recognition of deferred inflows/outflows of resources

Recognition of economic/demographic gains or losses 2,531

Recognition of assumption changes or inputs 10,933

Recognition of investment gains or losses 225,844
Other” (7,249)
Pension expense / (income) $ 471,279

& Reflects the change in theliability due to the time value of money. TCDRS does not charge fees or interest.

@ Relates to allocation of system-wide items.

Deferred inflows and outflows of resources are as follows as of December 31, 2018:

Deferred Deferred
Inflows of Outflows of

Resources Resources
Differences between expected and actual experience § 56,515 $ 78974
Changes of assumption - 35,670
Net difference between projected and actual earnings - 530,625
56,515 645,269
Contributions made subsequent to measurement date n/a 314,920

$ 56,515 $ 960,189

Amounts currently reported as deferred outflows of resources and deferred inflow of resources
related to pensions, excluding contributions made subsequent to the measurement date, will be
recognized in pension expenses as follows:

Year ended December 31:

2019 $222,036
2020 98,513
2021 84,201
2022 175,572
2023 8,432
Thereafter -

-4.7-



12)

13)

14)

TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PENSION PLAN (CONTINUED)

Allocation of Pension Amounts to Funds or Departments

Governmental Accounting Standards Board Statement No. 68 does not establish specific
requirements for allocation of the net pension liability or other pension-related amounts to
individual funds or departments.

GASB Implementation Guide 2015-1 question 5.129.1 states: For proprietary and fiduciary funds,
consideration should be given to NCGA Statement 1, Governmental Accounting and Financial
Reporting Principles, paragraph 42, as amended, which requires that long-term liabilities that are
directly related to and expected to be paid from those funds be reported in the statement of net
position.

Trinity Bay Conservation District has elected to limit the accounting and reporting of pension-related
activity to the General Fund. The General Fund makes on-behalf payments for all pension-related
expenses applicable to the Enterprise Funds. Based on management's interpretation of GASB
Statement 68 and GASB Implementation Guide 2015 question 5.129.1, management has elected to
present all pension-related activity in the General Fund.

COMMITMENTS AND CONTINGENCIES

The District is a party to various claims and legal actions arising in the ordinary course of operations.
In the opinion of management, all such matters are adequately covered by insurance or if not so
covered, are without merit, or involve such amounts that unfavorable disposition would not have a
material effect on the operation of the District.

TAX ABATEMENTS

The Trinity Bay Conservation District is committed to an expansion of its tax base, an increase to its
population, the promotion of development in the District, and to an ongoing improvement in the
quality oflife for its residents. The District offers tax abatements for new and existing industries that
bring new wealth within the boundaries of the District. Property eligible for tax abatement per the
guidelines and criteria is defined as: property utilized by new and existing industries expected to
result in an addition to the tax base of at least $500,000 after the period of abatement expires. As
provided in the Act, abatement may only be granted for the value of eligible property subsequent to
and listed in an abatement agreement between the District and the property owner where the
District has, by official action, expressed an intent to be bound by the terms of the agreement in
accordance with Section 312.206(a) of the Texas Property Code.

Upon determination that all requirements for tax abatement have been satisfied by the applicant, the
value and terms of the abatements will be for a period of eight (5) years in accordance with the Value
and Term Abatement established in resolution no. 16-11 of the Board of Directors of the District.
Abatement shall be granted effective with the January 1 valuation date immediately following the
date of approval of the abatement agreement and completion of construction of the property.

For the fiscal year ended September 30, 2019, the District abated property valued at $375,000, which

resulted in abated property taxes totaling $1,533. All abatement agreements were in relation to
commercial property, and no single abatement exceeded 15% of the total abated value.
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TRINITY BAY CONSERVATION DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

PRIOR PERIOD ADJUSTMENTS

During the year ended September 30, 2019, management determined that the recognition and
presentation of unbilled revenue, compensated absences, and accrued payroll and the allocation
between the governmental and business-type funds required adjustment. Prior period adjustments
were made to both the governmental funds (at the government-wide level) and the enterprise funds.
When combined, prior period adjustments on the government-wide financial statements increased
the District’s Net Position by $57,916.

RECLASSIFICATION OF PRIOR PERIOD PRESENTATION

Certain prior period balances have been reclassified for consistency with the current year
presentation.

GRANTS

The District is party to interlocal agreements with Chambers County for purposes of constructing
water facilities and improvements to current drainage systems. Mayhaw Bayou Improvements,
Mayhaw Lateral 1 Drainage Improvements and the Smith Point Water Line projects were in progress
during the fiscal year. The County is a recipient of grant funds from the General Land Office (GLO),
and grant funds from the Texas Department of Rural Affairs (TDRA). In consideration of the
construction by the District, the County agrees to compensate the District for the costs of labor and
equipment incurred by the District in connection with the projects. Rates of reimbursement are
outlined in the interlocal agreements.

For the year ended September 30, 2019 revenue received from Chambers County totaled $925,010
and is reported as Grant and Project Revenue on the Statement of Activities. Costs incurred by the
District primarily consists of payroll, and fuel expenses. Expenses relating to materials are not
significant in relation to the overall costs of the projects. Project costs are reported as operating
expenses in the Water and Sewer Fund and expenditures in the General Fund.
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF CHANGES IN EMPLOYER’S NET
PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Total Pension Liability
Service cost
Interest on total pension liability
Effect of plan changes
Effect of assumption changes or inputs
Effect of economic/demographic
(gains)orlosses
Benefit payments/refunds of contributions

Net change in total pension liability
Total pension liability, beginning
Total pension liability, ending (a)
Fiduciary Net Position
Employer contributions
Member contributions
Investment income net of investment
expenses
Benefit payments/refunds of contributions
Administrative expenses
Other
Net change in fiduciary net position
Fiduciary net position, beginning
Fiduciary net position, ending (b)

Net pension liability / (asset), ending = (a) - (b)

Fiduciary net position as a % of total
pension liability

Pensionable covered payroll

Net pension liability as a % of covered payroll

Year Ended Year Ended Year Ended Year Ended Year Ended
December 31, December 31, December 31, December 31, December 31,
2018 2017 2016 2015 2014
$ 300,678 $ 282338 $ 292,558 $ 239916 § 233,778

767,222 705,447 642,780 599,247 551,401

- - - (56,493) -

- 17,221 - 56,442 -

50,582 43,379 (36,913) (82,650) 27,659
(334,751) (274,569) _(253170) {236,857) (213,843)
783,731 773,816 645,255 519,605 598,995
9,335,314 8,561,498 7,916,243 7,396,638 6,797,643
10,119,045 9,335,314 8561,498 7,916,243 7,396,638
378,993 361,041 335,565 324,450 305,717
171,823 163,685 152,134 147,095 138,602
(148,188) 1,001,585 454,562 (116,686) 366,990
(334,751) (274,569) (253,170) (236,857) (213,843)
(6,548) (5,376) (4,940) (4,380) (4,419)
7,250 3,301 21913 {5416) (9,035]
68,579 1,249,667 706,064 108,206 584,012
8,083,910 6,834,243 6128179 6,019,973 5,435,961
8,152 489 8083910 6,834,243 6,128179 6,019,973
$ 1,966,556 $ 1,251,404 $ 1,727,255 $ 1,788,064 $ 1,376,665
80.57% 86.59% 79.83% 77.41% 81.39%

$ 2,454,618 $ 2,338,352 $ 2,173,347 $ 2,101,363 $ 1,980,030
80.12% 53.52% 79.47% 85.09% 69.53%

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF EMPLOYER CONTRIBUTIONS
AT AND FOR THE
YEAR ENDED SEPTEMBER 30, 2019

Actual
Actuarially Actual Contribution Pensionable Contribution
Year Ending Determined Employer Deficiency Covered as a % of
December 31, Contribution Contribution (Excess) Payroll™ Covered Payroll
2009 $ 200,890 $ 200,890 $ - $1,622,698 12.4%
2010 176,508 176,508 - 1,511,201 11.7%
2011 186,939 186,939 - 1,552,646 12.0%
2012 240,991 240,991 - 1,769,391 13.6%
2013 253,091 253,091 - 1,894,396 13.4%
2014 305,717 305,717 - 1,980,030 15.4%
2015 307,219 324,450 (17,231) 2,101,363 15.4%
2016 308,398 335,565 (27,167) 2,173,347 15.4%
2017 328,772 361,041 (32,269) 2,338,352 15.4%
2018 361,811 378,993 (17,182) 2,454,618 15.4%

(1) TCDRS calculates actuarially determined contributions on a calendar year basis. GASB Statement No. 68 indicates the
employer should report employer contribution amounts on a fiscal year basis.

(2)Payroll is calculated based on contribution as reported to TCDRS

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GOVERNMENTAL FUND
SEPTEMBER 30, 2019

Final Budget
Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
REVENUES
General property taxes $ 3,414,200 $ 3,414,200 $ 3,450,388 $ 36,188
Penalties and interest 65,000 65,000 83,817 18,817
Other tax revenue 11,000 11,000 11,069 69
Intergovernmental revenue 100,000 100,000 812,348 712,348
Intergovernmental grants - - 77,514 77,514
Interest 9,000 9,000 8,780 (220)
Miscellaneous 20,000 20,000 1,451 (18,549)
Total revenues 3,619,200 3,619,200 4,445,367 826,167
EXPENDITURES
Personnel costs 2,369,600 2,369,600 2,406,980 (37,380)
Supplies 324,700 313,300 231,426 81,874
Repairs and maintenance 177,800 189,200 196,132 (6,932)
Maintence of plants and buildings 1,000 1,000 - 1,000
Professional fees 98,000 98,000 47,247 50,753
Utilities 32,000 32,000 23,232 8,768
Contract and outside services 587,100 587,100 516,587 70,513
Sundry 22,300 22,300 11,127 11,173
Capital expenditures 191,700 191,700 241,803 (50,103)
Total expenditures 3,804,200 3,804,200 3,674,534 129,666
OTHER FINANCING SOURCES (USES)
Transfers in (out) (185,000} (2,150,000) (2,054,964) 95,036
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (370,000) (2,335,000) (1,284,131) 1,050,869
FUND BALANCE, beginning of period 3,967,214 3,967,214 3,967,214 -
PRIOR PERIOD ADJUSTMENT - - (25,455) (25,455)
FUND BALANCE, end of period $ 3,597,214 $ 1,632,214 $ 2,657,628 $ 1,025,414

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION
BUDGET AND ACTUAL - WATER AND WASTEWATER FUND
SEPTEMBER 30, 2019
Final Budget
Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Water sales $ 1,787,000 $ 1,787,000 $ 1,510,955 $ (276,045
Sewer sales 680,000 680,000 657,330 (22,670)
Penalty income 23,500 23,500 22,898 (602)
Tap connection fees 169,000 169,000 136,150 (32,850)
Capital improvement fee 1,938,800 1,938,800 1,970,020 31,220
Materials and engineering 200,000 200,000 246,487 46,487
Miscellaneous 3,900 3,900 14,577 10,677
Total operating revenues 4,802,200 4,802,200 4,558,417 (243,783)
EXPENSES
Personnel 1,923,650 2,009,650 1,903,218 106,432
Supplies 802,500 818,500 795,306 23,194
Repairs & maintenance 55,200 59,100 55,117 3,983
Maintenance of plants /buildings 91,000 51,000 46,364 4,636
Professional fees 131,500 92,000 86,718 5,282
Utilities 230,000 194,000 193,399 601
Contract and outside services 562,100 470,100 443,760 26,340
Sundry 28,250 81,750 94,627 (12,877)
Capital improvement projects 1,680,850 2,387,950 1,113,839 1,274,111
Total operating expenses 5,505,050 6,164,050 4,732,348 1,431,702
OPERATING INCOME (LOSS) -
BUDGET BASIS (702,850} (1,361,850} (173,931) 1,187,919
NON-OPERATING REVENUES
(EXPENSES)
Interest income from investments 2,850 2,850 10,896 8,046
Project revenue - - 328,471 328,471
Project expense - - (166,094) (166,094)
Bond principal payments (650,000) (650,000) (650,000) -
Interest and amortization (300,000} (300,000) (241,380) 58,620
Transfers in (out) 1,650,000 2,150,000 2,054,964 587,478
Total non-operating revenues
(expenses) 702,850 1,202,850 1,336,857 816,521
EXCESS (DEFICIT) OF REVENUES
OVER (UNDER) EXPENSES $ - $  (159,000) 1,162,926 $ 2,004,440
Capitalized expenses 955,508
Transfer of capital asset to drainage 45,036
Depreciation (1,335,722)
Debt payments applied to principal 665,466
CHANGE IN NET POSITION $ 1,493,214

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF SERVICES AND RATES
SEPTEMBER 30, 2019

Services provided by the District:

X__ Retail Water Wholesale Water Drainage

X __ Retail Wastewater Wholesale Wastewater Irrigation
Parks/Recreation Fire Protection Security
Solid Waste/Garbage Flood Control Roads

Participants in joint venture, regional system and/or wastewater service {other than
emergency interconnect)
Other

Retail rates based on 5/8” meter: Retail rates not applicable

The most prevalent type of meter (if nota 5/8"): 5/8” is most prevalent

Rate Per
1,000
Minimum Minimum Flat Rate Gallons Qver
Charge Usage Y/N Minimum Usage Levels

Water $ 36.00 0 Y $ 5.50 0 to 10,000

5.80 10,001  to plus
Wastewater 10.00 2,000 Y 2.45 2,001  to plus
Surcharge NA
Does the District employ winter averaging for wastewater usage: Yes No X

Total water and wastewater charges per 10,000 gallons usage (including surcharges):

Water $91.00 Wastewater $ 29.60
Water and wastewater retail connections:
Total Active ESFC Active
Meter Size Connections  Connections Factor ESFC's
Unmetered x 1.0
< 3/4" 5,567 4,222 x 1.0 4,222
1" 249 209 x 2.5 523
1.5" 47 45 x 5.0 225
2" 64 58 x 8.0 464
3" 11 8 x 15.0 120
4" 9 8 x 25.0 200
6" 1 - x 50.0 -
8" - - X 80.0 -
10" - - x 115.0 -
Total Water 5,948 4,550 5,754
Total Wastewater 5,675 4,515 x 1.0 4,515

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF SERVICES AND RATES
SEPTEMBER 30, 2019
(CONTINUED)

3. Total water consumption (rounded to the nearest 1,000) during the fiscal year:

Gallons pumped into system: 410,871
Gallons billed to customers: 310,260
Water accountability ratio: 76%
(Gallons billed/gallons pumped)

Yes No X

4. Standby fees: Does the District assess standby fees?

Have standby fees been levied in accordance with Water Code Section 49.231 thereby constituting a

lien on a property?
Yes No X

5. Location of District: (submitted in prior years).

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

GENERAL FUND EXPENDITURES
SEPTEMBER 30, 2019

EXPENDITURES
Personnel (including benefits)

Professional fees
Auditing & accounting
Legal
Other professional fees

Total professional fees
Purchased and contracted services
Appraisal district

Tax collectors
Other contracted and outside services

Total contracted services

Consumable supplies and materials
Fuel, chemicals and other
Repair and maintenance

Total consumable supplies and materials
Recurring operating expenses
Office supplies
Insurance
Utilities
Other administrative expenses

Total administrative expenses
Capital outlay

Debt service
Principal
Interest

Total debtservice
Other expenditures
TOTAL EXPENDITURES

Number of persons employed by the District: __ 46 __full-time _0 part-time

$ 2,406,980

20,700
17,035
9,512

47,247

21,157
14,807

_ 23481
59,445

149,308

196,132
345,440

9,677
84,168
23,232

18,106
135,183

232,125

349,618

16,376

365,994

82,121
_S3674535

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

WATER AND WASTEWATER FUND EXPENSES
SEPTEMBER 30, 2019

OPERATING EXPENSES

Personnel (including benefits) $1,903,218

Professional fees
Auditing 20,500
Legal 14,550
Engineering 50,858
Other professional fees 810
Total professional fees 86,718

Purchased and contracted services

Bulk water and wastewater purchases 147,821
Other contracted and outside services 197,864
Total purchased and contracted services 345,685

Consumable supplies and materials

Fuel, chemicals and other 331,123
Repair and maintenance 214,286
Materials and supplies 451,097

Total consumable supplies and materials 996,506

Recurring operating expenses

Utilities 193,399
Insurance 84,796

Other administrative expenses 106,016

Total administrative expenses 384,211
Depreciation and amortization 1,335,722
TOTAL OPERATING EXPENSES 5,052,060

Interest expense and

fiscal charges 241,380
Project expenses 166,094
Total non-operating expenses 407,474

TOTAL EXPENSES $ 5,459,534

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF TEMPORARY INVESTMENTS
SEPTEMBER 30, 2019

Identification
or Certificate  Interest Maturity Balances at End of Year
Institution - Investment Number Rate Date Unrestricted Restricted
General Fund
East Chambers County Bank - CD 7080281 0.20%  10/19/2019  §$1,444,518 $
Water and Sewer Fund
East Chambers County Bank - CD 7080283 0.20%  10/19/2019 383,081
East Chambers County Bank - CD 7080284 0.20%  10/19/2019 86,547 720,217
East Chambers County Bank - CD 7080285 0.20%  10/19/2019 177,689
East Chambers County Bank - CD 7080286 0.20%  08/21/2020 786,600
East Chambers County Bank - CD 7080332 0.20%  10/21/2019 31,661
East Chambers County Bank - CD 7080356 0.20%  10/14/2019 195,700
Total temporary investments $1,914,146 $1,911,867

The Board of Directors of Trinity Bay Conservation District has elected to use Certificates of Deposit
as a component of the Reserve Fund required by the Bond Orders associated with the issuance of
revenue refunding bonds of series 2012, and revenue bonds of series 2014.

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

ANALYSIS OF TAXES LEVIED AND RECEIVABLE
SEPTEMBER 30, 2019

Taxes receivable, beginning of year

2018 original tax levy
Total to be accounted for
Taxes collections

Current year
Prior year

Total collections

Adjustments

Taxes receivable, end of year

Taxes receivable by year

2018
2017
2016
2015
2014
Before 2014

Taxes receivable, end of year

Property valuations
Chambers County
Jefferson County

Total

Tax rates per $100 valuation
Maintenance tax rate
Debt Service tax rate

Original levy

Percent of taxes collected to
taxes levied

2018

2017

2016

$

$

Maintenance

Taxes

494,363

3,388,152
3,882,515

3,303,064
97,640

3,400,704
3,857

3408561

477,954

95,594
54,690
32,579
34,719
26,152
234,220

477,954

2015

§ 822,636,112
5,387,555

$ 791,764,578
5,399,025

$ 736,631,158
5,315,835

$

863,283,512
5,697,916

$ 828,023,667
$ 0.408700
$ 3,388,152

97.5%

$ 797,163,603
$ 0.408700
$ 3,262,663

96.5%

$ 741,946,993

$ 0.408700

$ 3,030,411

95.9%

868,981,428
0.408700

3,549,933

100.6%

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

WATER AND WASTEWATER - ENTERPRISE FUND
DEBT SERVICE REQUIREMENTS BY YEARS

SEPTEMBER 30, 2019

Revenue Refunding Bonds
Series 2012 Issued $9,220,000

Due During Fiscal Total

Years Ending February 15, August 15, Principal
September 30, Interest Interest Principal and Interest
2020 $ 83,913 $ 83,912 $ 615,000 $ 782,825
2021 73,150 73,150 640,000 786,300
2022 61,950 61,950 660,000 783,900
2023 50,400 50,400 685,000 785,800
2024 38,413 38,413 705,000 781,826
2025 26,075 26,075 730,000 782,150
2026 13,300 13,300 760,000 786,600
$ 347,201 $ 347,200 $ 4,795,000 § 5,489,401

Revenue Refunding Bonds
Series 2014 Issued $2,910,000
Due During Fiscal Total

Years Ending February 15, August 15, Principal
September 30, Interest Interest Principal and Interest
2020 $ 50,950 $ 50,950 $ 75,000 $ 176,900
2021 49,825 49,825 75,000 174,650
2022 48,700 48,700 100,000 197,400
2023 47,200 47,200 100,000 194,400
2024 45,700 45,700 90,000 181,400
2025 44,350 44,350 100,000 188,700
2026 42,850 42,850 110,000 195,700
2027 41,200 41,200 225,000 307,400
2028 36,700 36,700 235,000 308,400
2029 32,000 32,000 240,000 304,000
2030 27,200 27,200 250,000 304,400
2031 22,200 22,200 260,000 304,400
2032 17,000 17,000 270,000 304,000
2033 11,600 11,600 285,000 308,200
2034 5,900 5,900 295,000 306,800
$ 523,375 $ 523,375 $ 2,710,000 $ 3,756,750

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

WATER AND WASTEWATER - ENTERPRISE FUND

DEBT SERVICE REQUIREMENTS BY YEARS
SEPTEMBER 30, 2019
(CONTINUED)

Annual Requirements for All Series

Due During Fiscal Total Total Total
Years Ending Principal Interest Principal
September 30, Due Due and Interest

2020 $ 690,000 $ 269,725 $ 959,725
2021 715,000 245,950 960,950
2022 760,000 221,300 981,300
2023 785,000 195,200 980,200
2024 795,000 168,226 963,226
2025 830,000 140,850 970,850
2026 870,000 112,300 982,300
2027 225,000 82,400 307,400
2028 235,000 73,400 308,400
2029 240,000 64,000 304,000
2030 250,000 54,400 304,400
2031 260,000 44,400 304,400
2032 270,000 34,000 304,000
2033 285,000 23,200 308,200
2034 295,000 11,800 306,800

$ 7,505,000 $ 1,741,151 $ 9246151

See Independent Auditor’s Report on Supplementary Information.
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Interest rates

TRINITY BAY CONSERVATION DISTRICT

ANALYSIS OF CHANGES IN LONG-TERM DEBT
SEPTEMBER 30, 2019

Dates interest payable

Maturity dates

Bonds outstanding, beginning of

current period

New bond proceeds

Retirements, principal

Bonds outstanding, end of

current period

Interest paid during
current period

Paying agent's name and address:
Series 2012 - Bank of New York Mellon, Dallas Texas
Series 2014 - Bank of New York Mellon, Dallas Texas

Bond authority

Amount authorized by voters

Amount issued

Remaining to be issued

Debt service fund cash and temporary investment
balances as of September 30, 2019

Average annual debt service payment (principal and
interest) for remaining term of all debt

Bond Issues

Bond Issues

Series 2012 Series 2014 Total
2.00% - 3.50% 3.00% - 4.00%
2/15-8/15 2/15-8/15
$ 5,395,000 $ 2,760,000 $ 8,155,000
600,000 50,000 650,000
$ 4,795,000 $ 2,710,000 $ 7,505,000
$ 185,825 $ 103,400 $ 289,225
Tax Revenue Refunding
Bonds Bonds Bonds
$ - NA NA
- 2,910,000 9,220,000
$ 1,200,428
$ 616,410

Includes all bonds secured with tax revenues. Bonds in this category may also be secured with other revenues
in combination with taxes.

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND
FOR THE FIVE YEARS ENDED SEPTEMBER 30, 2019

Amounts
2019 2018 2017 2016 2015
Operating revenues
Taxes $ 3,461457 $ 3,247,243 $ 3,041,701 $ 3,650,288 $ 3,792,197
Penalty and interest 83,817 60,655 71,603 60,481 54,955
Interest income 8,780 8,260 8,985 6,530 6,469
Intergovernmental and Grants 77514 46,601 - - -
Intergovernmental Projects 812,348 - - - -
QOther revenues 1451 457,140 301,506 313,133 2,515
Total operating revenues 4,445,367 3,819,899 3,423,795 4,030,432 3,856,136
Expenses
Personnel 2,406,980 2,217,829 1,953,052 1,670,713 1,353,127
Supplies 231,426 328,042 235,973 215,654 237,493
Repairs and maintenance 196,132 176,297 144,805 199,770 144,419
Utilities 23,232 24,606 30,589 22,252 19,030
Contract services and
professional services 197,840 192,196 205,101 172,794 217,091
Sundry 20,805 16,290 19,010 10,367 14,493
Capital expenditures 232,125 67,067 826,001 245,763 1,069,311
Debt service 365,994 357,762 438,341 563,719 499,384
Total operating expenses 3,674,534 3,380,089 3,852,872 3,101,032 3,554,348
Excess {expenses) 770,833 439,810 (429,077) 929,400 301,788
Other financing sources (uses)
Capital lease financing proceeds - - 638,015 - 776,397
Transfers (to) from other funds (2,054,964) {1,064,300) (200,000) (228,039) {448,956)
Excess of revenues and other
financing sources over (under)
expenditures and other financing uses _ $ (1,284,131) $ {624,490) $ 8,938 $ 701,361 $ 629,229

See Independent Auditor’s Report on Supplementary Information.



Percent of Fund Total Revenues

2019 2018 2017 2016 2015

77.9% 85.0% 88.8% 90.6% 98.3%
1.9% 1.6% 2.1% 1.5% 14%
0.2% 0.2% 0.3% 0.2% 0.2%
1.7% 1.2% 0.0% 0.0% 0.0%
18.3% 0.0% 0.0% 0.0% 0.0%
0.0% 12.0% 8.8% 7.8% 0.1%
100.0% 100.0% 100.0% 100.0% 100.0%
54.1% 58.1% 57.0% 41.5% 351%
52% 8.6% 6.9% 54% 6.2%
4.4% 4.6% 4.2% 5.0% 3.7%
0.5% 0.6% 0.9% 0.6% 0.5%
0.0% 0.0% 0.0% 0.0% 0.0%
45% 5.0% 6.0% 4.3% 5.6%
0.5% 0.4% 0.6% 0.3% 04%
5.2% 1.8% 24.1% 6.1% 27.7%
8.2% 94% 12.8% 14.0% 13.0%
82.7% 88.5% 112.5% 76.9% 92.2%
17.3% 11.5% -12.5% 23.1% 7.8%
0.0% 0.0% 18.6% 0.0% 20.1%
-46.2% -279% -5.8% -5.7% -11.6%
-28.9% -16.3% 0.3% 174% 16.3%
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TRINITY BAY CONSERVATION DISTRICT

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES

WATER AND WASTEWATER
FOR THE FIVE YEARS ENDED SEPTEMBER 30, 2019

Amounts
2019 2018 2017 2016 2015
Operating revenues
Water service $ 3,448,091 $ 3,611,643 $ 3,748,788 $ 3,667,663 $ 3,285,229
Sewer service 657,330 680,161 643,134 636,936 630,962
Penalty and income 22,897 22936 23,304 22,900 21,189
Tap and connection fees 170,791 216,762 190,170 165,360 297,226
Line extensions and
miscellaneous fees 246,487 295,619 216,318 284,921 -
Investment income 10,896 3,517 3,236 3,185 3,307
Other 12,821 15452 9,271 4,659 1,000
Total operating revenues 4569,313 4,846,090 4,834,221 4,785,624 4,238,913
Expenses
Personnel 1,903,218 1,889,429 1,734,439 1,748,935 1,668,621
Plant operations,
maintenance and supplies 782,550 748,914 840,698 419,114 465,131
Contractual and outside services 516,869 543,997 593,990 430,262 582,252
Utilities 193,399 223,514 208,160 199,343 179,996
Repairs and maintenance 214,286 45,763 51,745 46,864 38,989
Sundry 106,016 19,890 25,632 21,489 24,198
Depreciation 1,335,722 1,329,615 1,302,866 1,151,112 1,090,449
Total operating expenses 5,052,060 4,801,122 4,757,530 4,017,119 4,049,636
Excess (expenses) (482,747) 44,968 76,691 768,505 189,277
Nonoperating Revenues
(Expenses)
Gain/(loss) on disposition of assets - - 41,213 (51,748) -
Disaster recovery, net - 38,712 - 33,207 -
Project income 328471 - - -
Project expenses (166,094) - - - -
Investment income - 5,265 5,218 5,241 5,390
Interest expense and
fiscal charges (241,380) (260,355) (278,862) (292,193) (279,090)
Bond issue costs and
miscellaneous - - - - (167,813)
Total nonoperating
revenues (expenses) (79,003) (216,378) (232431) (305,493) (441,513)
Net income before capital
contributions, and transfers (561,750) (171,410) (155,740) 463,012 (252,236)
Capital contributions from grants - - 1,287,350 - -
Transfers (to) from other funds 2,054,964 1,064,300 224,409 561,909 461,800
Change in net position $ 1493214 $ 892,890 $ 1,356,019 $ 1,024,921 $ 209,564
Total active retail water and / or
wastewater connections 5,754 5,630 5,595 5,570 5502

See Independent Auditor’s Report on Supplementary Information.



Percent of Fund Total Revenues

2019 2018 2017 2016 2015
75.5% 74.5% 775% 76.6% 775%
144% 14.0% 13.3% 13.3% 14.9%

0.5% 0.5% 0.5% 0.5% 0.5%
3.7% 45% 3.9% 3.5% 7.0%
5.4% 6.1% 45% 6.0% 0.0%
0.2% 0.1% 01% 0.1% 01%
03% 03% 0.2% 0.1% 0.0%
100.0% 100.0% 100.0% 100.0% 100.0%
41.7% 39.0% 35.9% 36.5% 39.4%
171% 155% 17.4% 8.8% 11.0%
11.3% 112% 123% 9.0% 13.7%
429 4.6% 43% 42% 42%
47% 0.9% 11% 1.0% 0.9%
23% 0.4% 0.5% 0.4% 0.6%
292% 27.4% 27.0% 24.1% 25.7%
110.6% 99.1% 98.4% 83.9% 95.5%
-10.6% 09% 1.6% 16.1% 45%
0.0% 0.0% 0.9% 1.1% 0.0%
0.0% 0.8% 0.0% 0.7% 0.0%
7.2% 0.0% 0.0% 0.0% 0.0%
-3.6% 0.0% 0.0% 0.0% 0.0%
0.0% 01% 0.1% 0.1% 01%
-5.3% -54% -5.8% -6.1% -6.6%
0.0% 0.0% 0.0% 0.0% -4.0%
-1.7% -4.5% -4.8% -6.4% -10.4%
-123% -3.5% -3.2% 9.7% -6.0%
0.0% 0.0% 26.6% 0.0% 0.0%
45.0% 22.0% 46% 11.7% 10.9%
32.7% 184% 28.1% 214% 49%
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TRINITY BAY CONSERVATION DISTRICT

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

SEPTEMBER 30, 2019

Complete District Mailing Address:

District Business Telephone Number:

P.0. Box 599
Stowell, TX 77661

(409) 296-3602

Salary or
Term of Fees and Expense
Office Date Reimbursements
Elected or Year Ended Title at Resident
Name and Address Date Hired 9/30/2019 Year-End of District
Board Members
Tommy Gilbert 11/2018
Precinct #1 11/2022  $ 3,340 Secretary Yes
Michael Winzer 11/2016
Precinct #2 11/2020 3,013 President Yes
Jeffrey Jenkins 11/2018
Precinct #3 11/2022 2,803 Member Yes
Greggory Turner 11/2016
Precinct #4 11/2020 2,987 Vice President Yes
Dorothy Hamilton 11/2016
Precinct #5 11/2020 2,959 Member Yes
Key Administrative Personnel
Jerry Shadden 03/2011
Present 157,372 General Manager Yes

NOTE: No director is disqualified from serving on the board of the District under the Texas Water Code.

See Independent Auditor’s Report on Supplementary Information.
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TRINITY BAY CONSERVATION DISTRICT

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS
SEPTEMBER 30, 2019

(CONTINUED)
Term of Fees and
Office Date Expense
Elected or Reimbursements Title at Resident
Name and Address Date Hired 09/30/2019 Year-End of District
Consultants
Germer PLLC 11/2006 $ 32,838 Attorney N/A
P.0. Box 4915
Beaumont, TX 77704
Prior
Swaim, Brents & Assoc. 09/1997 41,800  Independent N/A
2804 Jefferson Dr. Auditor
Liberty, TX 77575
LJA Engineering, Inc. 03/2016 81,719 Engineering N/A
2929 Briarpark Drive Consultants
Houston, TX 77042
Chambers County Tax Collector 07/1982 7,754  Tax Collector N/A

P.0. Box 519
Anahuac, TX 77514

See Independent Auditor’s Report on Supplementary Information.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Trinity Bay Conservation District
Stowel], Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
Americaand the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities, the
business-type activities, and each major fund of Trinity Bay Conservation District as of and for the year
ended September 30, 2019, and the related notes to the financial statements, which collectively comprise
the basic financial statements of Trinity Bay Conservation District and have issued our report thereon dated
January 27, 2020.

Internal Control Qver Financial Reporting

In planning and performing our audit of the financial statements, we considered Trinity Bay Conservation
District’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Trinity Bay Conservation District's
internal control. Accordingly, we do not express an opinion on the effectiveness of Trinity Bay Conservation
District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, te prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Trinity Bay Conservation District
Page 2
January 27,2020

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Trinity Bay Conservation District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Wathen, DeShony & Junchen, £.L.P.

WATHEN, DeSHONG & JUNCKER, L.L.P.
Certified Public Accountants
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TRINITY BAY CONSERVATION DISTRICT

SCHEDULE OF FINDINGS
SEPTEMBER 30, 2019

STATUS OF PRIOR YEAR FINANCIAL STATEMENT FINDINGS

2018-001 - Grant Documents:

Condition
Grant documents were submitted to grant authorities without proper review and without reconciliation of
supporting records.

Resolution
Trinity Bay Conservation District Subsequent Action - for the year ended September 30, 2019, procedures
were in place so that all documents submitted to grant authorities were reviewed and reconciled to the

underlying support.
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